[bookmark: _GoBack]Program Review Committee
October 20, 2026
Zoom 
https://us06web.zoom.us/j/98293998893

List of Membership
Co-Chairs:
Faculty Co-Chair: Kim Nickell
Administrator Co-Chair: Kristin Rabe
Classified Co-Chair: Karyna Bandy
Members:
Victor Diaz, Ariel Dyer, Amanda Tumblin, Andrea Bridges, Jalisca Thomason, Neeley Hatridge, Katie Ganster, James McGarrah, Keri Johnson, Michelle Hart/Scott Dameron (Curriculum), Ricardo Garza (Assessment), Anna Melby, Steve Waller, Tina Cummings, Kim Arbolante, Tim Lafondez, Cristal Rios, Nathan Kline, Amalia Calderon, Michael Westwood, Josh Ottum, Marah Meek, Savannah Andrews, Maria Wright, Irena Kageorgis, John Robert Foster (Rob), Frankie Dirden(SGA)
Scheduled Meeting Dates/Times
· Location Zoom 
Called to Order
· Who called it to order and at what time?  Kim Nickell at 3:30 PM
· Note taker: Rob Foster
· Approval of Agenda
· (Motion/First/Second/Approved?)
· (Kristin Rabe/Marah Meek/Approved)
Approval of Meeting Minutes
· Approval of Meeting Minutes
· (Motion/First/Second/Approved?)
· (Kristin Rabe/Stephen Waller/Approved)

Agenda Items
· Good and welfare

· Program Review 2026-27 cycle Updates
· Resource request submissions – Have gone to the respective committees, Prioritized 10/150 requests by Tech Comm, Put things that belong in budgets in budgets, Should be funneled through budget manager – not from individuals (to avoid multiple submissions), 11/02/2026 Tech Comm Meeting with 2-5 minutes to present request for prioritization (Emails will either invite or explain why position of request), Facilities requests sent to Facilities Committee, Prioritize Training in Spring to show how to not submit multiple requests for the same item? (Needs to funnel through one person managing the budget – differentiate between M&O, budget, etc. requests), Goals and Requests should be tied to justification within the Program Review with only the information required for Program Review), Simplification for the next “go around” is the goal
· Annual Update – Completed by Kristin Rabe (see above)
· Resources
· PRC webpage Updated – eLumen content being replaced/updated to reflect current practice/process
· Canvas
· Kim continues to update PRC information
· Modules Created, working to organize, update, etc.
· “Send in Your Program Review for Feedback” Assignment to be assigned as many times as necessary per Department, Assignments will be labeled by year to organize future submissions
· Forms/Annual Updates to be sent to Program Review, Program Review will upload the documents
· When all Program Reviews are entered, Team will be assigned, Processes will be normed, Assignments within teams will be arranged
· Review/feedback process
· Canvas
· The module/assignment created (see above)
· The rubric has been linked – Guiding Document (not Strict Mandated Process) – Rubric in Speedgrader
· Review the Rubric, additions? Revisions? Etc. – Two weeks at next meeting further discussion will follow
· Written feedback – NOT punitive rather supportive feedback is the goal.  Promote clarity and completeness.  “Freeform” is allowed and encouraged during the review process – in document and in the rubric and the comment box
· Multiple uploads – Assignment can be created repeatedly as needed per department.
· The editors have been added as students – Completed
· PRC members have been added as TAs with grading - Completed
· Link to request access: https://bakersfieldcollegeedu.formstack.com/forms/academic_technology_support_request
· Survey draft – Reviewed – Will review in AIQ, will be used/sent with Qualtrics (To be sent out as a Qualtric’s Survey)
· Revisions discussed and decisions made as necessary and appropriate (see updated form vs previous form)
· Discussed clarification of the process/timeline better reflected in the revised form
· Question added to capture involvement regarding who participated and how participants were involved.  “How did you involve your area in the program review process?”
Next up
· Read lists, norming feedback (see above)
· Data to be discussed in future meeting(s)
Meeting Adjourned
Meeting Adjourned at 4:23 PM

