Program Review Process Rubric 2026-27
Instructions to Provide Feedback: Include comments for each criterion to support scoring and identify areas for improvement.
	Criteria
	Excellent
	Good
	Satisfactory
	Needs Improvement

	Snapshot, Conclusion
	Provides a clear, concise, and comprehensive summary of the program’s current status and findings.
	The summary is clear but needs more detail or depth.
	The summary is vague or unclear; it lacks key information.
	The summary could use some work to be more organized and clearer.

	Program Goals

	[bookmark: _GoBack]Well-defined goals with detailed, data-driven action plans for improvement and outcomes. Tied to resource requests. Aligned to Strategic Plan
	Goals are defined.
Action plans are present. Could use more detail or specificity. Aligned to Strategic Plan
	Goals are vague or lack sufficiently detailed action plans.
	Goals are unclear or missing, and no action plan is provided
Link to Goals document

	Program Analysis
	Comprehensive analysis of relevant data, with clear interpretation and implications.
	Good data analysis with some interpretation, but may miss key points.
	Action plans are vague or poorly defined.
	Minimal data analysis; does not support findings.



