Committee Member Expectations
· Committee Member Expectations
· Attend meetings regularly
· Report back to your department
· [bookmark: _GoBack]Make a good-faith effort to read, review, and provide feedback on program reviews, and present findings and analysis in an objective, collegial manner.
· Oversee and ensure the effectiveness of the college’s program review processes.
· Facilitate the continuous quality improvement of programs and to make recommendations for the expansion, maintenance, or discontinuance of programs.
· Provide all programs with an opportunity to assess their programs and a forum in which to share the results of that assessment with the college.
· Create a broader understanding of programs at the college among a larger group of faculty, staff, and students.
· Promote constructive dialogue designed to inform decision-making related to program effectiveness.

