Program Review Committee
March 3, 2026
L 149
Zoom 
https://us06web.zoom.us/j/98293998893

List of Membership
Co-Chairs:
Faculty Co-Chair: Kim Nickell
Administrator Co-Chair: Kristin Rabe
Classified Co-Chair: Karyna Bandy
Members:
Victor Diaz, Ariel Dyer, Amanda Tumblin, Andrea Bridges, Neeley Hatridge, Katie Ganster,  James McGarrah, Nancy Mai, Keri Johnson, Ricardo Garza, Steve Waller, Kim Arbolante, Amalia Calderon, Eileen Pierce, Jordan Rude, Marah Meek, Mirah Meek  (please validate if I included names I could not see all of the present 
Scheduled Meeting Dates/Times
· Location L149 and Zoom 
Called to Order
· Who called it to order at 1530 by Kim Nickell
· Note taker: Nancy Mai
· Approval of Agenda 
· (M- Kristen Rabe / 2nd Victor Diaz /Approved
Approval of Meeting Minutes
· Approval of Meeting Minutes
· (M- James McGarrah / 2nd - Kristin Rabe/ Approved
Agenda Items
· Good and welfare 
· No updates presented
· Reminders: sign up for the PRC Canvas course through https://bakersfieldcollegeedu.formstack.com/forms/academic_technology_support_request
· Updates to Program Review happenings around campus:
· Resource Request process to be updated by Mid-September
· No lates
· No exceptions
· Possible amendments to this year Program review more to come on permissions
· Align resource requests with the strategic plan (3 Key Themes)
· Objectives must be met
· VPFAS
· Timeline in eLumen
· We have eLumin until December 2026 ( 1 more cycle) not all insights within canvas gives the capability to select assessment
· Moving to Course Dog
· Other options Cognito Forms have a free version that works well allows Word access
· Ultrix – discussion of the creation of a survey for resource or program review requests

· How is the feedback process going?
· [bookmark: _GoBack]Trends or issues 
· Streamlining Program Review 
·  Make recommendations by departments to build a PRC short Form
· Program Goal
· Program Snapshot
· Program Analysis which leads to Resource request
· Program Goals  3 Key Cultural Technical and Physical. No changes verbalized by the group
· It was stated there need to be good examples to make complete
· Kim to build report to close the loop
· Rubric Feedback
· Question- Does the author have to write something under each of the three (Cultural Technical and Physical)
· Input on instruction side With the snap shot is analysis needed
· Advice for Roll Out Hold off until Fall to Data Pull to analyze as a department
Snap Shot to be #1
Demographic to be #2
Description of achievement to be #3
Followed by Goals and strategic direction
Prioritize Resources of  140-160 requests158 were returned to the areas requesting
Tech Com - 7-8 Major requests taken care - some only ended with 5 There is a prioritization meeting for the 4 top ranking to be announced

Meeting Adjourned
· Adjourned  by Kim Nickell @ 1630
