[bookmark: _GoBack]Program Review Committee
Minutes
Feb. 17, 2026
L 149
Zoom 
https://us06web.zoom.us/j/98293998893

List of Membership
Co-Chairs:
Faculty Co-Chair: Kim Nickell
Administrator Co-Chair: Kristin Rabe
Classified Co-Chair: Karyna Bandy
Members:
Victor Diaz, Ariel Dyer, Amanda Tumblin, Andrea Bridges, Jalisca Thomason, Neeley Hatridge, Katie Ganster, James McGarrah, Nancy Mai, Keri Johnson, Michelle Hart/Scott Dameron, Ricardo Garza, Anna Melby, Steve Waller, Tina Cummings, Kim Arbolante, Tim Lafondez, Cristal Rios, Nathan Kline, Amalia Calderon, Eileen Pierce, Josh Ottum, Marah Meek, Savannah Andrews, Maria Wright, Irena Kageorgis

Present: Kim Nickell, Timothy Lafondez, James McGarrah, Amalia Calderon, Dirk Horn, Kirstin Rabe, Amanda Tumblin, Marah Meek, Keri Johnson, Neeley Hatridge, Ariel Dyer, Karyna Bandy, Victor Diaz, Andrea Bridges, Kim Arbolante, Jordan Rude, Cristal, Nancy Mai, Steve Waller, Nathan Kline, Sooyeon Kim, Ricardo Garza

Scheduled Meeting Dates/Times
· Location L149 and Zoom / Transitioned to room L160
Called to Order
· Who called it to order and at what time? Kim Nickell, 3:36pm
· Note taker: sign-ups
· Timothy Lafondez for 2/17
· Approval of Agenda
· Approval of Agenda
· Kim Arbolante motions, Marah Meek seconds
· Unanimous approval
Approval of Meeting Minutes
· Approval of Meeting Minutes
· Dirk Horn motions to review Minutes
· Kim Arbolante abstains
· No updates for Minutes
Agenda Items
· Welcome back and Happy New Year!
· Good and welfare
· Marah updates for Culinary, that there is now an associate degree for transfer!
· James updates that the RTech bachelor’s program was highlighted at a conference for their newly partnered pathways into medical schools
· Reminders: sign up for the PRC Canvas course through https://bakersfieldcollegeedu.formstack.com/forms/academic_technology_support_request
· Discussion on how to add yourself to the Canvas course
· Updates to Program Review happenings around campus:
· Possible move from eLumen to Coursedog
· Unlikely to happen but will keep group posted after discussion with Sandy Owens
· Steve Waller updates about team for phasing out eLumen. 
· Some general discussion on the timing of what programs will be phased but unlikely that eLumen will be part of that process for now 
· Whenever the change does happen, the team is working to ensure that the same functionalities of eLumen are there, but nicer
· Have not gotten to the point of permissions/access
· Kim, Kristin, Steve to meet with insight team
· General discussion on timing of PR due dates, and recommendation from Administration is to move the due date to September instead of October
· By next review cycle 
· There will be a meeting with Dr. King to confirm timeline of the transition
· Recommendations on how to shift PR timelines so there isn’t a crunch with submission due dates. 
· May do an early resource request in Spring in eLumen
· Then do the rest of the PR in the new system
· Discussion on training timelines
· Request not to hit a deadline in eLumen, and that information being unable to be transferred over
· Questions on how Canvas could work for PR in the interim
· Recommendation to table this discussion until supporting information is included 
· Align Program Review and Strategic Plan 2025-30 
· Sooyeon Kim spoke about the dynamic impact of PR in the strategic planning process and how to align what is happening with the programs and the college’s strategic plan. 
· Will have future presentation on how to use Tableau data tables to improve Program Review reports 
· Will include some AI training in how to review 
· BC Training not yet scheduled
· Resource Request process to be updated
· VPFAS
· Timeline in eLumen
· ISIT/Technology Committee defense of resource (Kristin)
· Tech Committee Aka TechComm
· Will be doing prioritization at their first meeting in March
· Invitations to discuss technology requests will go out
· The process changed and streamlined, now requiring that technology requests are included in the budget. This reduced the technology requests to prioritize from over 100 requests down to 8 requests after the shift in requirements. 
· How is the feedback process going?
· End of February
· Trends or issues
· Some feedback that process is going well. 
· Biggest fear is the change to a new system, but a lot of confidence amongst the team that we will learn it well. 
· Recommendation to shorten the upcoming year’s PR to be just a couple options for the transition.
· Focus on updating Goals and Resource Requests 
· Not a focus on Mission statements/etc
· If there is a focus on the goals, we want to include more specific instructions on what information is essential to be included
· This would need to include training for Managers/PR participants  
· Rubric Feedback
· Rubric was in use for the latest cycle. 
· General discussion that it was helpful in providing feedback 
Meeting Adjourned
4:32pm

