1. List your program's goals.
2. Align goals with the Bakersfield College Strategic Plan 2025-30 using the following:
· Cultural Environment (positive student experience, student success & completion, collegial workplace environment)
· Technological Environment (technologies that support teaching, assess student learning, provide student services, manage budgets, and maintain system operations)
· Physical Environment (an environment that fosters student success, encourages collegial collaboration, and cultivates a sense of belonging for students)
[bookmark: _GoBack]3. Please provide a status update, including an action plan, timeline, and resource needs for each goal. 

Consider practices you have or plan to implement to improve equity and accessibility.
Resource and example
Equity
Accessibility 
Equity and Program Review Crosswalk
