Program Review Committee
November 5, 2024
L 160
Zoom https://us06web.zoom.us/j/98293998893

List of Membership
Co-Chairs:
Faculty Co-Chair: Kim Nickell
Administrator Co-Chair: Kristin Rabe
Classified Co-Chair: Karyna Bandy
Members:
[bookmark: _GoBack]Victor Diaz, Laura Luiz, Amanda Tumblin, Andrea Bridges, Jalisca Thomason, Neeley Hatridge, Katie Ganster, Nancy Mai, Keri Johnson, Michelle Hart/Scott Dameron, Anna Melby, Steve Waller, Tina Cummings, Kim Arbolante, Tim Lafondez, Cristal Rios, Nathan Kline, Josh Ottum, Keith Wolaridge. Tom Moran, Jordan Rude, Savannah Andrews, Joseph Cornejo, Olivia Ochoa
Scheduled Meeting Dates/Times
· Location L160 and Zoom 
Called to Order
· Who called it to order and at what time?
· Note taker (link to sign up) Nancy Mai/Kim Nickell
Approval of Agenda
· Approval of Agenda
· (Motion/First/Second/Approved?)
Approval of Meeting Minutes
· Approval of Meeting Minutes
· 10-15-24
Agenda Items
· Welcome Classified Co-Chair Karyna Bandy
· Read and feedback process (Kim)
· Initiative Review Member role
· Read list
The committee members reviewed the posted team list and assigned programs to read and give feedback to.  Members were guided through the process of accessing their Initiative Member roles in eLumen and how to access the documents they were assigned.  The group was encouraged to work through the read and feedback process however they saw fit for their schedules and preferences. 
During the read and feedback process, take note of any trends, issues, etc. that might bubble up. We will use this information as feedback to our processes. This information will guide our spring planning to create a more effective program review process.  
Meeting Adjourned

