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Notetaker: Christie Howell
Notes from last meeting reviewed and approved
Leo Ocampo- midterm report:
	Just about finished with first draft.
	Reaching out to various groups on campus for input.
	Kim will email it to the committee for us to review.
	2022 Midterm report is due
	2025 next Accreditation
	Several areas to work on from 2018 report- self designated because there were no findings from accreditation
	Reflections on how to improve
	2 quality focus projects
	The writing group wants our feedback on content, not editing and formatting
Work on Draft Forms- Mission
	Go to resources in our google drive if you want to see it. Called Draft instructional Annual Update 2022-23
	Recommendations: Link a doc that is a resource concerning what is a good mission
	Kim Nickell and Steve Waller will present mission to FCDC in March if possible
Work on Draft- Degrees and Certificates
	Pretty straightforward, need to have somewhere where this information is kept
Work on Draft- Program Goals
	They must connect to the Strategic Directions (one of the 4)
	We are missing the closing the loop information- outcomes 
	The tables are hard to complete, too narrow, Maybe make it a text box.
Need examples of one finished from last year, and what you want to do this year. Make last years previous goal a separate section. List them first, then address the new goals.
	What is meant by equity in goals? Some confusion in what to report. Maybe an info graph explaining? Does equity need to be in every goal? Good discussion considering who to phrase these questions and possible modifications and clarifications.  Make sure it is aligned with strategic direction, they don’t have to have an equity goal. We need clear directions to get what we need on this answer. Leslie Bond infograph may be linked here

Kim will work on this and then we will review and begin Program analysis next time.
Kim may send a newsletter with information for people to think about mission statements



