Guided Pathways Strategies (GPS)
Meeting Agenda
February 2nd, 2026 
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List of Membership
Co-Chairs:
	Role
	Name

	Faculty Co-Chair
	Grace Commiso

	Administrator Co-Chair
	Christie Howell



Admin Members:
	Role
	Name

	Dean of Student Success and Counseling, or designee
	Marisa Marquez

	Discipline Lead (Learning and Career Pathways Administrative Lead)
	Christie Howell*

	Affinity Group Lead (Affinity Group Administrative Lead)
	Ben Perlado



Faculty Representatives:
	Role
	Name

	Ag, Nutrition & Culinary Arts, Pathway Faculty Lead
	Laura Miller

	Arts, Communication & Humanities, Pathway Faculty Lead
	Matthew Maddex

	Business, Pathway Faculty Lead
	Brandon Hall

	Education, Pathway Faculty Lead
	Kimberly Bligh

	Health Sciences, Pathway Faculty Lead
	Tyler Thompson

	Industrial Technology & Transportation, Pathway Faculty Lead
	Rony Recinos

	Personal & Career Exploration, Pathway Faculty Lead
	Aneesha Awrey

	Public Safety, Pathway Faculty Lead
	Anabel Beltran

	Social & Behavioral Sciences, Pathway Faculty Lead
	Becky Colaw

	STEM, Pathway Faculty Lead
	Travis Steele

	(1) Counselor 
	Grace Commiso*


*Note that some members may represent multiple areas.
Scheduled Meeting Dates/Times
· 09/15/2025 @ 11:50am- 12:50pm
· 10/06/2025 @ 11:50am- 12:50pm
· 10/20/2025 @ 11:50am- 12:50pm
· 11/03/2025 @ 11:50am- 12:50pm
· 11/24/2025 @ 11:50am- 12:50pm 
· 12/01/2025 @ 11:50am- 12:50pm
· 02/02/2026 @ 11:50am- 12:50pm
· 03/02/2026 @ 11:50am- 12:50pm
· 03/16/2026 @ 11:50am- 12:50pm
· 04/06/2026 @ 11:50am- 12:50pm
· 04/20/2026 @ 11:50am- 12:50pm
· 05/04/2026 @ 11:50am- 12:50pm
Approval of Meeting Minutes (5 minutes)
· Meeting started: [time]
· Approval of last Meeting Minutes 
· Motion for approval – Laura, seconded by Anabel
Agenda Item #1 – Chairs' Report (10 minutes)
· Additions to the agenda
· Matthew asked about college council dates for presentations
· Budget Plans
· Have a plan or let Christie know so the pathway money can be redistributed to other pathways
· Take your plan to your pathway to get approval so it can be spent
· Have a plan and let GPS know by March 2 on how much you plan on spending
· Email plan to Christie by March 2 meeting
· New vendor search engine to assist in finding vendors, Christie will send an email with name of the program and instructions
· College Council Reminder
· Will GPS continue meeting next year without the grant support
· GPS could become an official committee and count for faculty committee roles
· GPS will report internally three pathways reporting out for each of the last three GPS meetings – 15mins per pathway
· Kim Blight reported Ed pathway is working with CSUB to tighten articulation and recruiting men of color to join the pathway
· Report out can include what works and what doesn’t work so we can all learn and reflect and improve our pathways
· Dr. Bligh discussed how Bridge grew based on how they learned and grew from shareholders and the data is what keeps it funded
· Readings: 
· CAGP Insights – Engaging the Entire Institution
· EAB – 5 Trends that give CCs an edge in 2026
Agenda Item #2 – 2025-26 Pathway Goals (40 minutes)
· Goals Report-Out (Leads)
· Travis Steele talked about STEM goals including first gen events, African American guest speaker, STEM also wants to look at data
· Central calendar is needed for common hour events and how to schedule
· Laura spoke about farm to fork events, where would we be without the farmer, tables with samples from edible garden, fan-gear from last year money is used for volunteers
· Ed plan is a problem in the pathway, creating a video for professors to play
· 
· BC GP Momentum Points Dashboard Updates (Sooyeon Kim)
· Sooyeon demonstrated Guided pathway momentum points
· First tab is student count, new-student (first time at BC fall cohort) vs transfer course before fall cohort (had credits from some other institution) vs former special admit students (high school student who took BC)
· Discussed various parameters available to filter by, which is tied to their initial cohort
· Looked at Completing English and Math by first year, which is tied to funding formula as well as being Guided Pathway Momentum Points
· Discussed difference between by First year (i.e. includes taking it in high school) vs IN first year (i.e. took them here at BC)
· Looked at Completing Transfer level math by First year and in first year
· Discussed difference between attempted and completed
· Demonstrated how to filter on Bridge to BC students
· Discussed Transfer Rate tab
· NFC data gives more data
· Students sometimes opt-out
· Discussed when pathway information changes when students change major
· Pathway is tied to cohort at first term
· Bridge reports 50% major change at Bridge
· Discussed reverse transfer for STEM students
· New metric under construction Guided pathway moment points metric comparison insights

Next Meeting – 03/02/25
Meeting adjourned: [time]


