Guided Pathways Strategies (GPS)
Meeting Agenda
December 1st, 2025
L160

List of Membership
Co-Chairs:
	Role
	Name

	Faculty Co-Chair
	Grace Commiso

	Administrator Co-Chair
	Christie Howell



Admin Members:
	Role
	Name

	Dean of Student Success and Counseling, or designee
	Marisa Marquez

	Discipline Lead (Learning and Career Pathways Administrative Lead)
	Christie Howell*

	Affinity Group Lead (Affinity Group Administrative Lead)
	Ben Perlado



Faculty Representatives:
	Role
	Name

	Ag, Nutrition & Culinary Arts, Pathway Faculty Lead
	Laura Miller

	Arts, Communication & Humanities, Pathway Faculty Lead
	Matthew Maddex

	Business, Pathway Faculty Lead
	Brandon Hall

	Education, Pathway Faculty Lead
	Kimberly Bligh

	Health Sciences, Pathway Faculty Lead
	Tyler Thompson

	Industrial Technology & Transportation, Pathway Faculty Lead
	Rony Recinos

	Personal & Career Exploration, Pathway Faculty Lead
	Aneesha Awrey

	Public Safety, Pathway Faculty Lead
	Anabel Beltran

	Social & Behavioral Sciences, Pathway Faculty Lead
	Becky Colaw

	STEM, Pathway Faculty Lead
	Travis Steele

	(1) Counselor 
	Grace Commiso*


*Note that some members may represent multiple areas.

Angelica Perez (guest)
James McGarrah (guest)
Scheduled Meeting Dates/Times
· 09/15/2025 @ 11:50am- 12:50pm
· 10/06/2025 @ 11:50am- 12:50pm
· 10/20/2025 @ 11:50am- 12:50pm
· 11/03/2025 @ 11:50am- 12:50pm
· 11/24/2025 @ 11:50am- 12:50pm 
· 12/01/2025 @ 11:50am- 12:50pm
· 02/02/2026 @ 11:50am- 12:50pm
· 03/02/2026 @ 11:50am- 12:50pm
· 03/16/2026 @ 11:50am- 12:50pm
· 04/06/2026 @ 11:50am- 12:50pm
· 04/20/2026 @ 11:50am- 12:50pm
· 05/04/2026 @ 11:50am- 12:50pm
Approval of Meeting Minutes (5 minutes)
· Meeting started: 11:54
· Approval of last Meeting Minutes with additions from Grace on Starfish instructions; also approving November 3rd meeting minutes: Laura moved and Kimberly seconded; all approved.
Agenda Item #1 – Chairs' Report (10 minutes)
· Grace sent non-completers for Starfish the week before last, along with an email template.
· Additions to the agenda - none
Agenda Item #2 – 2025-26 Pathway Goals (40 minutes)
· Goals Report-Out (Leads)
· Matthew Maddex shared ACH goals.
· Increasing scholarship applications.
· Increasing update forms.
· Anabel Beltran shared Public Safety goals.
· Increase female student enrollment.
· Encourage female students to complete their degree with PST while waiting to get into the nursing program.
· Need a student lounge or Renegade Nexus at their location because there is no sense of college community where they are.
· Reach out to Leah Prendez to reserve classroom space and maybe have coffee in that room using Pathway funds.
· Professors hold office hours in the space.
· Maybe a female SI to help with the increase in female students.
· Rony shared for ITT
· Increase completion of education plan for African American and female students by 10%.
· Grace and Marisa reminded everyone that CSEP’s are to be approved by counselors only not educational advisors. Advisors can do abbreviated plans only (1 to 2 terms max). Even if a student is finishing and only needs a 1 or 2 term plan, it is to be completed and approved by a counselor. 
· Increase FAFSA; some don’t qualify or think they don’t qualify.
· Hold a female in the trades in the community.
· Reaching out to females in the trade and the local high schools’ motor sports groups. Students coming up to take part in competition.
· BC GP Momentum Points Dashboard Updates (Sooyeon Kim)
· Recently enhanced
· This is based on first-time cohort, which is anybody who is new to BC. 
· If they were dual enrollment, then they are still considered first-time cohort.
· Breakdown field is new: shows full-time, part-time, non-credit on the left. Can choose breakdown field to show people who transferred.
· Right side we can narrow down even further by affinity group designation and special populations.
· ASEM: students who don’t qualify for MESA but are STEM students. Can’t be supported with MESA money.
· Transfer-Level English and Math BY first year: completed before coming to BC, maybe in high school.
· Transfer-Level English and Math IN first year: completed while at BC.
· Golden Four: This may need to be updated as it is not required under CalGETC, but hopefully it still makes sense to display as CSUs will still require golden four even though we have CalGETC.
· New tab is Outcomes vs. GPMP Metrics: Red bar represents all first-time students; black line is how many completed by first year. Red bars affected by parameter and filter from the right. Comparing the student outcome metric with the line, which is the second tab.
· Degree completion includes certificates.
Next Meeting – 12/01/25
Meeting adjourned: 12:52


