Guided Pathways Strategies (GPS)
Meeting Agenda
November 3rd, 2025
L160

List of Membership
Co-Chairs:
	Role
	Name

	Faculty Co-Chair
	Grace Commiso

	Administrator Co-Chair
	Christie Howell



Admin Members:
	Role
	Name

	Dean of Student Success and Counseling, or designee
	Marisa Marquez

	Discipline Lead (Learning and Career Pathways Administrative Lead)
	Christie Howell*

	Affinity Group Lead (Affinity Group Administrative Lead)
	Ben Perlado



Faculty Representatives:
	Role
	Name

	Ag, Nutrition & Culinary Arts, Pathway Faculty Lead
	Laura Miller

	Arts, Communication & Humanities, Pathway Faculty Lead
	Matthew Maddex

	Business, Pathway Faculty Lead
	Brandon Hall

	Education, Pathway Faculty Lead
	Kimberly Bligh

	Health Sciences, Pathway Faculty Lead
	Tyler Thompson

	Industrial Technology & Transportation, Pathway Faculty Lead
	Rony Recinos

	Personal & Career Exploration, Pathway Faculty Lead
	Aneesha Awrey

	Public Safety, Pathway Faculty Lead
	Anabel Beltran

	Social & Behavioral Sciences, Pathway Faculty Lead
	Becky Colaw

	STEM, Pathway Faculty Lead
	Travis Steele

	(1) Counselor 
	Grace Commiso*


*Note that some members may represent multiple areas.

Guests:
Jacqueline Stoner also present.
Scheduled Meeting Dates/Times
· 09/15/2025 @ 11:50am- 12:50pm
· 10/06/2025 @ 11:50am- 12:50pm
· 10/20/2025 @ 11:50am- 12:50pm
· 11/03/2025 @ 11:50am- 12:50pm
· 11/24/2025 @ 11:50am- 12:50pm 
· 12/01/2025 @ 11:50am- 12:50pm
· 02/02/2026 @ 11:50am- 12:50pm
· 03/02/2026 @ 11:50am- 12:50pm
· 03/16/2026 @ 11:50am- 12:50pm
· 04/06/2026 @ 11:50am- 12:50pm
· 04/20/2026 @ 11:50am- 12:50pm
· 05/04/2026 @ 11:50am- 12:50pm
Approval of Meeting Minutes (5 minutes)
· Meeting started: 11:54
· Approval of last Meeting Minutes: Kimberly moved; Rony seconded; approved unanimously as amended.

Update form: Need consistency from the district. Need to revisit automating reminders for update forms and registration from Starfish.
Agenda Item #1 – Chairs' Report (10 minutes)
· Additions to the agenda: None
· AIQ Report to Senate: Posted to Committee page. Grace will report to Senate about RSI at almost every Senate meeting. AIQ tasked with creating a process to review online shells. Working to test a rubric based on ACCJC and our DE Handbook. AIQ was approved by Senate to do this process. There is a timeline that will be iterative. Please review and let Grace know if you have questions or comments.
· CAGP Institute Insights Structure to Provide Holistic Student Supports Brief: Posted literature  (Guided Pathways Playbook) from CAGP. Please read and we will discuss at our next meeting.
Agenda Item #2 – GPS Charge 2nd Read (10 minutes)
· Document reviewed at the last meeting. Technically we report to the president, but practically we usually go through the VPSS, sometimes the VPI.
· Things in read Grace added, including committee goals.
· Ben Perlado represents infinity groups.
· Changes to be made are in read.
· Motion to review and approve charge as amended: Rony; Christy second. Approved unanimously.
Agenda Item #3 – Progress Survey Data (10 minutes)
· Shared raw data from progress surveys and explained the challenges of getting us the data because of staffing and extra programs that Nicole is managing. They are going to try to do better.
Agenda Item #3 – 2025-26 Pathway Goals (20 minutes)
· BC GP Momentum Points Dashboard
· Need to set measurable goals in Pathway and bring them back to discuss in GPS meeting for recommendations.
· Christie will send a document for us to write our goals.
· Bring a computer to the next meeting to look at data on Starfish.

Next Meeting – 11/24/25
Meeting adjourned: 12:50


