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*Note that some members may represent multiple areas.








Approval of Meeting Minutes (5 minutes)
· Meeting started: 11:52 AM
· Approval of last Meeting Minutes -Travis/Brandon

Agenda Item #1 – Chairs' Report (10 minutes)
· DE Handbook passed through Academic Senate
· Laura noted that senate had questions about number of required recommendations and how it affected the evaluation process
· GPS Funds
· Manny asked for specific guidelines on how GPS funds can be spent and emphasized the importance of equitable use across pathways
· Kimberly Bligh mentioned that FOPAL goes to Maria Rojas and requests are submitted to Maria Arias and VP Jiminez for approval


Agenda Item #2 – GPS Charge Review (10 minutes)
· Reviewed GPS Charge
· Recommendation to possibly change reporting structure 
· Christie will follow-up on this item
· Changed Membership to “Dean of Counseling” from “Counseling Director”
· Christie will follow-up on possibly requesting someone as the Financial Aid lead or designee 
· Affinity group lead- Christie will connect with Umoja and A2Mend for representation
· We will revisit this with the new format at next meeting 

Agenda Item #3 – 2025-26 Pathway Goals (30 minutes)
· Reviewed Guided Pathway Momentum Points in Tableau
· Christie suggests that each pathway lead review GPS momentum points in Tableau to assess if students are meeting goals- Golden Four, completion in two years, enrolling in 15 units, etc.
· Also, sort by cohorts/affinity groups within pathway
· Discussed update form process; Christie has a meeting with DO and will inquire about the process
· Matthew Maddox discussed Communication and Critical Thinking- how will this impact completion numbers in these critical areas? Can we examine these data points? 
· Laura- Starfish question- How do we reach all students? Some students are at B/C grade range and may need more support. 
· Christie suggests utilizing Canvas to reach out to these students 

· Announcements
· Dorthy- Spring Events- can assist with suggestions and event set-up
· James- First Generation Faculty Panel
·  Dorthy will send information on faculty panelists 

Next Meeting – 11/03/25

Meeting adjourned: 12:48 PM

Resources
BC GP Momentum Points Dashboard
Persistence Dashboard
CCCCO Vision 2030
CCC Accessibility Center
Accessible Websites
ACCJC Accreditation Standards 2024
ACCJC Quality Continuum Rubric for Distance Education
BC Strategic Plan 2025-2030
BC Educational Master Plan 2023-2028
GPS Completion Teams Master

