Guided Pathways Strategies (GPS)
Meeting Agenda
September 15th, 2025
L160

List of Membership
Co-Chairs:
	Member
	Name

	Faculty Co-Chair
	Grace Commiso*

	Administrator Co-Chair
	Christie Howell*



Admin Members:
	Member
	Name

	Financial Aid Director or designee
	VACANT

	LCP Admin Lead
	Christie Howell*

	Counseling Dean or designee
	Marisa Marquez

	Affinity Group Lead
	Ben Perlado

	Curriculum Faculty Chair or faculty designee
	VACANT

	Counselor
	VACANT



Faculty Leads:
	Member
	Name

	Ag, Nutrition & Culinary Arts
	Laura Miller

	Arts, Communication & Humanities
	Matthew Maddex

	Business
	Brandon Hall

	Education
	Kimberly Bligh

	Health Sciences
	Tyler Thompson

	Industrial Technology & Transportation
	Rony Recinos

	Personal & Career Exploration
	Aneesha Awrey

	Public Safety
	Anabel Beltran

	Social & Behavioral Sciences
	Becky Colaw

	STEM
	Travis Steele

	Counselor
	Grace Commiso*


Scheduled Meeting Dates/Times
· 09/15/2025 @ 11:50am- 12:50pm
· 10/06/2025 @ 11:50am- 12:50pm
· 10/20/2025 @ 11:50am- 12:50pm
· 11/03/2025 @ 11:50am- 12:50pm
· 11/24/2025 @ 11:50am- 12:50pm 
· 12/01/2025 @ 11:50am- 12:50pm
· 02/02/2026 @ 11:50am- 12:50pm
· 03/02/2026 @ 11:50am- 12:50pm
· 03/16/2026 @ 11:50am- 12:50pm
· 04/06/2026 @ 11:50am- 12:50pm
· 04/20/2026 @ 11:50am- 12:50pm
· 05/04/2026 @ 11:50am- 12:50pm

Approval of Meeting Minutes (5 minutes)
· Approval of last Meeting Minutes 
· No minutes to approve
· Completed introductions
· Grace Commiso
· Christie Howell
· Rony Recinos
· Aneesha Awrey
· Angelica
· Kimberly Bligh
· Laura Miller
· James McGarrah
· Travis Steele
· Becky Colaw
· Shaun Tobiason
· Anabel Beltran
· Matthew Maddex
· Carla Gard
Agenda Item #1 – Chairs' Report (20 minutes)
· Additions to the agenda
· Communicate with Pathways
· Can we go to department meetings instead of them coming to us? It can be hard to get them together. – Each lead has the flexibility and autonomy to do what is best for their pathway. If going to the departments individually is easier that is fine as long as the lead is connecting with the core team (Dean and Counselor) to compile feedback and work through goals. 
· Matthew wants to make an announcement
· KCCD Leadership Academy: Year-long project. The chancellor is going to put on his project. He will send a flyer soon. Hope talks: mental health speaker series, featuring BC faculty who tell their stories of mental health. October 15th at 6:00pm in FA30, Matthew and another faculty will share their story. In process of recruiting NAMI and KBHRS, mobile therapy unit to be there as well as health screenings in the turnaround area. In the spring they will be going to Porterville College.
· Pathway Funds
· $5000.00 to spend on Pathway activities (this is the last year)
· Need to gather data on how it is being used
· Next meeting report on what we have spent funds on in the past and what we are spending it on this year (number of students serving and how it helps the students or publicize our pathway)
· Ronnie spent money on promo stuff and bought tables and chairs for events
· Christie to create a sample document for tracking evidence of how funds are used
· Draft DE Faculty Handbook and Checklists
· Uploaded to website . . . remember it is still a draft. Still waiting for approval from Senate. However, faculty can still use them as a resource in how to adequately and appropriately provide RSI in their online classes.
· ACCJC Peer Review Site Visit and Open Forums
· We are in peer review (coming tomorrow and Wednesday). Tomorrow are open forums. Prioritize 4 pm tomorrow. This is the more open dialog session. Executive leadership will not be there. It seems we have one positive and one negative core inquiry (not official yet). We will probably receive a recommendation for RSI in online classes. If we can’t show it in 85% of online sample, we will see a recommendation. It could be a really big recommendation for compliance. This could lead to a financial aid audit, which is a big deal. We will have to send money back if we are not doing what we are supposed to do in online classes.
· Read the DE handbook, and if there are things you do not like, talk to your senator.
· There will be training to come for online teaching. We were hired for in person.
· We anticipate a commendation based on our date-driven processes that we have addresses disaggregate data in particular.
Agenda Item #2 – Welcome to Fall 2025 (20 minutes)
· Informal Introduction to Fall 2025 Goals
· At minimum leads should be working with their core team to draft goals for this year. Much like what we used to have around the momentum points. Use the data dashboards available to review pathway data. 
· BC Strategic Plan 2025-30
· See link below
· Will be adding BC educational master plan.
· We need to be drawing from these when we think about goals for our pathways.
· Need to discuss this in Pathway meetings.
· We anticipate presentations to college council in the spring.
· GPS Completion Teams Quick View 2025-26
· Will add the google doc link to the master completion teams and leads need to check it as well as the catalog for accuracy.
· BC Academic Calendar 2025-26
· Typically, we meet the first and third Monday. This means we will only meet once in February. We will rediscuss if we need a second meeting in February. 
Resources
BC GP Momentum Points Dashboard
Persistence Dashboard
CCCCO Vision 2030
ACCJC Accreditation Standards 2024
Accessible Websites
CCC Accessibility Center
ACCJC Quality Continuum Rubric for Distance Education
BC Strategic Plan 2025-2030
