Guided Pathways Strategies (GPS)
Meeting Minutes
October 21, 2024

List of Membership
Co-Chairs:
	Member
	Name
	Absent/Present

	Faculty Co-Chair
	Grace Commiso
	X

	Administrator Co-Chair
	Christie Howell
	X



Admin Members:
	Member
	Name
	Absent/Present

	Financial Aid Director or designee
	VACANT
	

	Counseling Dean or designee
	Marisa Marquez
	X

	Affinity Group Lead
	Ben Perlado
	

	Curriculum Faculty Chair or faculty designee
	VACANT
	

	Counselor
	VACANT
	



Faculty Leads:
	Member
	Name
	Absent/Present

	Ag, Nutrition & Culinary Arts
	Laura Miller
	X

	Arts, Communication & Humanities
	Matthew Maddex
	X

	Business
	Brandon Hall
	X

	Education
	Kimberly Bligh
	X

	Health Sciences
	Tyler Thompson
	X

	Industrial Technology & Transportation
	Rony Recinos
	X

	Personal & Career Exploration
	VACANT
	

	Public Safety
	Anabel Beltran
	X

	Social & Behavioral Sciences
	Becky Colaw
	X

	STEM
	Travis Steele
	X



Visitors:
	Proxy/Guest Department/Role
	Name

	Proxy/Affinity Group
	Nicole Avina

	Guest/Student Success Tech/Prog Tech
	Darien Ware

	
	

	
	

	
	



Scheduled Meeting Dates/Times
· 09/09/2024 @ 11:50am- 12:50pm
· 09/23/2024 @ 11:50am- 12:50pm – Canceled 
· 10/07/2024 @ 11:50am- 12:50pm
· 10/21/2024 @ 11:50am- 12:50pm
· 11/4/2024 @ 11:50am- 12:50pm
· 11/25/24 @ 11:50am- 12:50pm
· 2/3/2024 @ 11:50am- 12:50pm
· 3/3/24 @ 11:50am- 12:50pm
· 3/17/24 @ 11:50am- 12:50pm
· 4/7/24 @ 11:50am- 12:50pm
· 4/28/24 @ 11:50am- 12:50pm

Called to Order
· Grace 11:53 am
Approval of Meeting Minutes
· Approval of last Meeting Minutes 10/7/24
· Rony- Motioned to review and approve minutes. Seconded by James. All present in favor. 
Agenda Item #1 – Chairs Report-Grace
· College Council -After the college council meeting, the unapproved minutes will be emailed to BC_All from Catherine Guerrero 
· Grace requests that members provide input on what subjects would be helpful for future GPS meetings so that they can be added to the meeting agenda. Possible ideas may be to provide Starfish training, to help get real-time reference sets and filters. This would include the addition of a data dictionary for the filters. May be able to identify what groups are struggling or succeeding in your pathway.  Data coaching may be needed as well.   
· Starfish can be used to capture Ed plan finishing within program.
· Auto-certificate possible in Starfish? Not yet.
Agenda Item #2 – Charge Review 
· First Read
· Support Students through an equity lens-may spend more time on data collection for affinity groups.
· Use data to assess effectiveness of what? “Programs across pathways”
· Report to president and communicate/provide reports to “college council, academic senate and …
· May change membership: take off financial aid director or designee and curriculum Co-chair or designee 
· No Addition of classified 
 
Agenda Item #3 – Program Review
· Christie encourages each to highlight Pathways
· Include any events that your pathway is participating in i.e. common hour, let’s teach, speakers, etc. 
· Add requests as needed 
· Finishing program review-please include fun stuff you’re doing in each program. Get credit for all the stuff each dept is doing.
· Common hour-talk with your department about common hour. Tues/Thurs start classes half-hour later, etc. so the classes start at 1:30 instead of 1:00pm.
· New Banner one scheduling block 
· Travis suggests for common hour discourage faculty to schedule both hours during the week for office hours-maybe helpful for one
· Common hour is considered for main campus only at this time

Meeting Adjourned
Grace: final comment: each pathway can receive up to five thousand dollars to support pathway activity-will provide more information next meeting.

Meeting Adjourned-12:52pm


Resources
BC GP Momentum Points Dashboard
Persistence Dashboard
CCCCO Vision 2030
ACCJC Accreditation Standards 2024
Accessible Websites
CCC Accessibility Center

