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Progress:
e We have scheduled our monthly meetings
e We have identified who is on the committee, still working on a few people.
e We have set up a core group that meets to decide what we need to discuss each
meeting.
e We have had our first meeting and had about 12 people in attendance.

Challenges:

e We have a few people who are reluctant members.
e Everyone has busy schedules so it is difficult to meet.

Questions:

« None at this time.



