Guided Pathways Implementation Team
October 15,2019 Agenda

Chairs:
e Corny Rodriguez, Executive Dean of Instruction
e Jennifer Johnson, Faculty - Nursing
e Lesley Bonds, Director of Student Success & Equity

Members:

e Marisa Marquez, Director of Counseling
Victor Diaz, Counseling Department Chair
Grace Commiso, Counselor/Starfish Lead
Amber Hroch, Institutional Researcher
Aricia Leighton, Web Content Editor

Faculty Leads:
LCP 2019-20 FACULTY LEAD

AG, CULINARY ARTS & NUTRITION LeAnn Riley
ARTS, HUMANITIES & COMMUNICATION Anna Collins
BUSINESS Rudy Menjivar
EDUCATION Bill Chapman
HEALTH SCIENCES Lisa Harding
INDUSTRIAL TECHNOLOGY & TRANSPORTATION Andrew Haney
PUBLIC SAFETY Brent Burton
SOCIAL, BEHAVIORAL & HUMAN SERVICES Christina Howell
STEM James McGarrah
1-1:15 Review and Discussion of Faculty Lead Reports

e Monthly Reports: highlights, challenges, best practices
0 Events: Public Safety has held multiple, and advertised others.
October 7 Firefighter Prep Class with resume development,
October 30 Public Safety Expo with 52 agencies
0 Data Coaching: Education and Public Safety seem to moving well.
AHC had a data issue.
0 Classroom Visits: Business Pathway and Public Safety
O Starfish: any updates?
0 Leading from the Middle: LeAnn and Grace?
Update on College Council presentations: Ag, Nutrition & Culinary Arts
Lessons from previous faculty leads - any documents or existing work?
Updates to completion team roster (Grace)
Meeting Dates
O Missing: ITT, Business and Health Sciences
Website (Aricia)
e Group Photos?

1:15-1:30pm Leading from the Middle Communication Plan (Grace)

1:30-2:15pm Q&A with EOP&S



e Imelda Simos-Valdez, Director and Patty Ramirez, Program Manager

2:15-2:20pm GP Showcase on October 18
e SD Region visit 8am-12pm
e 8:30am welcome

2:20-2:30 Homework Reminders:

e Prepare your monthly report back to GPIT and send for upload by

Friday, November 15

o AHC pathway prepare a 20 minute presentation to College Council on

October 18

e Business & Health Science pathways prepare a 20 minute presentation
to GPIT for the November 19 meeting

COLLEGE COUNCIL GPIT
8:30-10:30AM IN LEVAN  1-3PM IN PAC 101
AG, NUTRITION, AND CULINARY ARTS (RODRIGUEZ & RILEY) September 20
ARTS, HUMANITIES & COMM (THORSON & COLLINS) October 18
EDUCATION (WOJTYSIAK & CHAPMAN) December 6 (at BCSW)
PUBLIC SAFETY (TUNSON & BURTON) February 7

STEM (WALLER & MCGARRAH)

BUSINESS (MOURTZANOS & MENJIVAR)

HEALTH SCIENCE (GARD & COLLIER)

SOCIAL & BEHAVIORAL SCIENCE (MCCROW & HOWELL)
ITT (LARKIN & HANEY)

PERSONAL & CAREER EXPLORATION (MARQUEZ)

Subcommittees?
e Are there special projects you want to take on?

March 6 (in Delano)

November 19
November 19
February 18
March 17
April 21



