2018-19 Outcomes

Increase the number and percentage of students who:

Attempt 15 units in the first term

Attempt 30 units in the first year

Complete transfer-level math and English in the first year
Complete 9 core pathway units in the first year

Guided Pathways Implementation Team
January 12,2019 | 1pm-3pm | PAC 101

CLARIFY THE PATH

2018-19 Draft Goals: Monitor, support, advocate for and advance
the following institutional priorities:
1. Institutionalize the Guided Pathways Implementation Team work and communication
2. Develop and publish maps for all programs of study in the Program Pathways Mapper
3. Improve systematic coordination with K-12 partners to improve alignment
4. Improve placement practices to become compliant with AB 705; establish a co-requisite
support model for college-level English and math courses

A

and analytics-driven enrollment management

Draft Agenda

ENTER THE PATH
STAY ON THE PATH
ENSURE LEARNING

Redesign the work of BC Educational Advisors to directly advance the momentum points
Address access, persistence, and completion barriers using systems-focused automation

1-1:10pm

1:10-1:15pm

1:15-1:20

1:20-1:40

1:40-2:00

2:00-2:30

2:30-3:00

Welcome and introduction of guests from Mt. San
Jacinto and Citrus Colleges

Review of meeting minutes from 1.29.19

Update to work plan language

GP Inquiries and Identified Needs
Program Pathways Mapper Update
Advisor Redesign Project Update +
Communication “Job Aid” (LFM, ATD)

Discussion with guests re: GP Implementation
Team

Bonds

Wojtysiak

Bonds, Rodriguez,
Wojtysiak

Bonds

Hayward,
Menchaca

Commiso, Bonds

All



