EODAC Agenda
September 19th, 2013

I. Welcome to the EODAC
A. Terri Goldstein, Director of EOP&S is the Administrative Co-Chair
B. Bryan R. Hirayama, Department of Communication Faculty Co-Chair
C. Looking for a classified Co-Chair
1. Expertise
2. Passion

NOTE: As the Co-Chair, new meetings pop up and unfortunately I am going to have to run for a 10:30 meeting. In the event that our conversation about one of the items we have on the agenda goes over, I would love for someone Coffee to step in and lead the discussion.

Include the Responsibilities of the Co-Chair Position

II. Todays Meeting
A. Review the charge of the EODAC
1. Brainstorm suggestions for changing the charge
a. Direction I believe the EODAC should take
i. Monitor the data regarding achievement, achievement gaps specifically, and work with and along side of other committees, task forces, special work groups, and other offices on campus to get Administrators, Faculty, and Staff the information and training they need to serve these student populations
A. Working with other committees on campus such as Staff Development and Student Success. 
1. Staff Development:
2. [bookmark: _GoBack]Student Success:
ii. I think the EODAC needs to play a more active role in promote through structural institutional change a campus culture of diversity
A. In the past this role was facilitated through the EEC member who sat on hiring committees
1. At bare minimum, the committee should help guide hiring processes that are inclusive
iii. Play an active role in the training of new faculty hires to acclimate them to the campus, our students (which includes who were are and what we need), and the community they work in
iv. 
2. Look at the required committee members and discuss a change to the required membership
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