
Enrollment Management Committee (EMC) 
September 11, 2025 

1:00 P.M. to 2:00 P.M. in CC 233 

AGENDA 

I. CALL TO ORDER 

II. ROLL CALL 

III. ADOPTION OF THE AGENDA 

IV. APPROVAL OF THE MINUTES 

A. Approval of the Minutes from April 24, 2025 

V. NEW BUSINESS 

A. Welcome and Introductions 
B. Review of Committee Charge 
C. EMC Faculty Co-Chair Job Description 
D. Update on EMC Website 
E. Committee Recruitment 
F. Workgroup Assignments 

a. Finish Fast Workgroup 
b. Scheduling Workgroup 
c. Outreach Workgroup 

VI. ADJOURNMENT 

VII. NEXT MEETING – September 25, 2025 
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