Fall 2024 EMC Scheduling Survey Results

Please identify challenges to BC’s course scheduling process or system that inadvertently create

e Manyfaculty that have had a teaching schedule (over many years) are not willing to change
their schedule to meet student’s needs

e Finding how to register and steps to do so on the website are not readily available!

e 1) Unwillingness of faculty to work times, days, and modalities that are best for students.
2) Lag time of hiring adjuncts.

e It can be difficult to enroll on a mobile device. It is also difficult to find courses that are
ZTC/OER. You have to scroll all the way to the right to be able to see that a course is zero
cost.

e The need for additional larger sized classroomsthat seat 45+, our cohorts are usually 45-60
students.

e Inconsistent timelines for departments (one year or semester).

e It can be difficult to enroll on a mobile device. It is also difficult to find courses that are
ZTC/OER. You have to scroll all the way to the right to be able to see that a course is zero
cost.

e The scheduling process has become increasingly complex, not only in terms of the number
of sites (more sitestranslatesto more competition for resources, such as faculty, and more
“moving parts” such as scheduling around rooms), but also in terms of the scheduling
process itself. We are now “double scheduling” where the Department Chairs build the
schedule into Google sheets (something that DAIII’s used to do before the Schedule plus)
and then the Scheduling folks have to build the schedules into Banner. Each of those
iterations is an opportunity for mistakes to happen. Ideally, having software that does the
following would be beneficial:

1) “Talks to” banner so we only build once.

2) Allows Chairs to see room utilization as schedules are being built (as opposed to after or
by word of mouth/email).

3) Can create graphical representations of schedules (like an Outlook calendar for rooms).

e Challenges:

o MUSIC MAJOR COURSE SCHEDULING: Music major courses require careful
planning to avoid conflicts. Current practices do not consistently prioritize these
courses, creating barriers for students.

o INCONSISTENT SCHEDULE BLOCKS: Schedule blocks are inconsistent across
campus due to the STEM Common Hours. For example, afternoon STEM labs (1:30-
4:40) overlapwiththe standard 4:20-5:45 time block, creating conflicts for students
participating in Performing Arts courses.



O

CONCURRENT ENROLLMENT PROCESS: The concurrent enrollment process for
summer music programs is convoluted and takes weeks, often causing students to
miss the census date. Once approved, students struggle with navigating the
registration system.

MOBILE USABILITY OF THE REGISTRATION PORTAL: The course registration portal is
difficult to navigate on mobile devices. Criticalinformationis sometimes notvisible,
creating barriers for students who primarily use their phones to enroll.
ADMISSIONS FOR RESTRICTED COURSES: Admissions processes for adding
students to restricted courses are outdated and overly complicated, involving
enrollment forms processed in various ways (in person, digitally, and through email
threads).



Please identify any recommendations or solutions to improve the course scheduling process or

e use Courseleaf scheduling software (www.courseleaf.com) - recommended by [NAME
REDACTED]

e Have Chairssetup aschedule that meets student needs and place faculty inthose classes.
Faculty must be flexible.

e YouTube videoswith step by step instructions on how to register. Also, a YouTube video with
details of which classes might work for students?

e (If  knew how to solve this, | would be king of the world).

e | would recommend making the enrollment process mobile-friendly. | would also
recommend making it so that students can see all the necessary information on the
scheduling page without having to scroll. Maybe the pages could be made responsive?

e | find the processpretty easy to use asitis, but we are different in nursing because we have
cohorted students and usually follow the same scheduling patterns each semester so |
don’t believe we have the same concerns as non-cohorted courses/programs.

e Something moretechnologically advancedthana Google spreadsheet and let departments
roll what they want.

e We recommend making the enrollment process mobile-friendly. We also recommend
making it so that students can see all the necessary information on the scheduling page
without having to scroll. Maybe the pages could be made more responsive?

e Create atask force comprised of Deans, Chairs, and Scheduling Staff to identify potential
software solutions (including evaluating potential software being considered, goal here is to
avoid another Ad Astra situation). Bring back DAIIl’s to assist Department Chairs with
Scheduling (amongst other things). Have an honest conversation about yearly scheduling
including the amount of changes seen for the Spring 25 term versus prior Spring terms.

e Recommendations:

o MUSIC MAJOR COURSE SCHEDULING: Roll over music major course schedules
from semester to semester to ensure consistency. Schedule general education
courses around these and include piano courses as part of the major schedule in
anticipation of their formal inclusion in degree requirements.

o CONSISTENT CAMPUS-WIDE SCHEDULING: Implement a campus-wide Common
Hour schedule to standardize time blocks across departments, minimizing conflicts
and creating opportunities for campus-wide enrichment activities.

o STREAMLINED CONCURRENT ENROLLMENT: Integrate the dualenroll.com system
with BC’s internal registration system to streamline the concurrent enrollment
process and make it more efficient for students.

o IMPROVED MOBILE USABILITY: Optimize the course registration portal for mobile
devicestoimprove usability and ensure students can access necessary information
seamlessly.


http://www.courseleaf.com/

o SIMPLIFIED ADMISSIONS FOR RESTRICTED COURSES: Streamline the admissions
process for restricted courses by using AdobeSign templates, ensuring timely
registration with fewer errors and less manual handling.



