Enrollment Management Committee (EMC)
September 26, 2024

1:00 P.M. to 2:00 P.M. in CC 231

l. CALL TO ORDER
. ROLL CALL
1. ADOPTION OF THE AGENDA

V. APPROVAL OF THE MINUTES
A. Approval of the Minutes from September 12, 2024

V. UNFINISHED BUSINESS

A. Review of Committee Charge and Proposed Revisions [ACTION]
B. Review of Committee Membership and Recruitment of Vacant Positions
C. Establishing Quantitative and Qualitative Goals for 2024-2025

VI. NEW BUSINESS

Committee Picture

Tableau Training and Capabilities

Discussion of EMC Subgroup for Finish Fast

Data Collection and Proposed Timeline for Finish Fast
2024-2025 Committee Goals

moow»

VII. ADJOURNMENT

VIll.  NEXT MEETING - October 10, 2024



