


 Enrollment Management Committee
Thursday, April 11, 2024 – (CC-232)
List of Membership
Co-Chairs:
Administrator Co-Chair: Manny Mourtzanos 
Faculty Co-Chair: vacant (represented by Dr. Erica Menchaca, Academic Senate President)
Members:
Jennifer Achan, Katlyn Barry, Ed Borgens, Paul Burzlaff, Bill Chapman, Champagne Conception, Mike Ivey, Sooyeon Kim, Marisa Marquez, Dinorah Medina, Leo Ocampo, Janaki Parikh, Alex Rockey, Beth Rodacker, Brian Rodriguez, Crystal Rodriguez, Selena Suarez, Tyler Thoms, Sarah Valenzuela, Bao Vue, Ashlea Ward, Christian Zoller
Upcoming Meetings:	
· 4/25/24	1:00pm - 2:00pm 	(CC-232)
· 5/9/24	 	1:00pm - 2:00pm 	(CC-232) – [tentative]
Agenda Item #1: Designation of Recorder  				   (Mourtzanos)
Agenda Item #2: Update on EMC Faculty Co-Chair   		   (Mourtzanos)





Agenda Item #3: Spring 2024 Enrollment Updates 			 (Sooyeon Kim)
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Agenda Item #4: Maximizing Departmental Enrollment Reports        (S.Kim)

Agenda Item #5: Enrollment Management Best Practices                (Mourtzanos)
· For April 25 EMC Meeting: Discuss 3-5 departmental best practices related to enrollment management. EMC faculty representatives will be given the opportunity to share their department’s best practices at our next EMC meeting as we seek to build a repository of ideas and suggestions.

Meeting Adjournment
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		NAME OF COMMITTEE

		Enrollment Management Committee (EMC)



		COMMITTEE CHARGE

		The Enrollment Management Committee (EMC) improves student success and access by reviewing, monitoring, evaluating, and communicating on all aspects of the enrollment lifecycle for Bakersfield College students. The EMC:

· Incorporates a systematic, comprehensive, research-driven collaborative inquiry about on-going enrollment trends, activities, and initiatives.

· Revises and provides recommendations for student access, recruitment, persistence, retention, completion, transfer and lifelong learning through diverse programs and services.

· Disseminates information and recommend best-practices to optimize student success and

timely completion based on the college’s priorities and community needs.



		TASK, GOALS, & OBJECTIVIES

(optional)

		



		SCOPE OF AUTHORITY

		The Enrollment Management Committee provides leadership and recommendations for the overall

direction and support of the College’s enrollment management efforts. 



		PROVIDES REPORTS TO

		College Council and Academic Senate



		COMMUNICATES WITH

		College Council, Academic Senate, and the College community



		MEMBERSHIP

		Voting Members: 

· Faculty Co-Chair, 

· Administrative Co-Chair - Vice President of Instruction or designee

· Classified Co-Chair, preferably from Student Affairs (e.g., Educational Advisor, A&R)  

· Dean of Instruction, 

· Dean of Student Success and Counseling, 

· Director of Enrollment Services or designee, 

· Student Representative, 

· Two (2) Classified Representative (preferably Educational Advisors), 

· Outreach Administrative Representative, 

· Early College Administrative Representative

· Rural Initiatives Administrative Representative, 

· Director of Institutional Effectiveness or designee,

· Rising Scholars Program Representative, 

· BC Southwest Administrative Representative, 

· One faculty representative from each Academic Department, 

· One (1) Adjunct Faculty Representative, and 

· One (1) faculty to represent academic disciplines not in a department. 



		ALIGNMENT WITH ACCREDITATION

		Standard 1: Institutional Mission and Effectiveness

· 1.2, 1.3, 1.5

 Standard 2: Student Success

· 2.1, 2.5







Reviewed by EMC: November 9, 2023

Reviewed by Executive Board: January 29, 2024

Approved by Academic Senate: January 31, 2024

Approved by College Council: March 1, 2024

Effective Date: March 14, 2024
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Spring 2020 | Spring 2021 | Spring 2022 | Spring 2023 | Spring 2024,

3/20/2020 | 3/28/2021 | 3/27/2022 | 3262023 4/202
Updated: Enrolled 60,402 51,825 29815 60,059 66,733
9% Difference in Updated: Enrolled fro. 14.2% 3.9% +206% | +111%
Updated: FTES 78344 | 74120 7,001.0 79778 | 89685
9% Difference in Updated: FTES from th.. 5.4% 5.5% +14.0% | +124%
Distinct count of Updated: Headcount | 24,418 21,245 22,524 25,450 28,559
9% Difference in Distinct count of Updat.. 13.0% +6.0% +130% | +122%
Fill Rate 71.4% 69.1% 70.3% 72.2% 74.8%
9% Difference in Fill Rate from the Pr 3.2% +1.7% +2.7% +3.5%
Distinct count of Updated: Section Cou..| 2,406 2,290 2,396 2,710 2,913

9% Difference in Distinct count of Updat.. 4.8% +4.6% +13.1% +7.5%




