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Meeting Agenda
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Scheduled Meeting Dates/Times
· 09/14/2026 @ 3:00pm-4:30pm
· 09/28/2026 @ 3:00pm-4:30pm
· 10/12/2026 @ 3:00pm-4:30pm
· 10/26/2026 @ 3:00pm-4:30pm
· 11/09/2026 @ 3:00pm-4:30pm
· 11/23/2026 @ 3:00pm-4:30pm
Approval of Meeting Minutes (5 minutes)
· Meeting started at 3:00 PM.
· The committee welcomed Dr. Emily Wood, the new Academic Technology Director, and everyone introduced themselves.
· The committee reviewed the 10/12/26 meeting minutes and discussed a few corrections.
· Laura Miller made a motion to approve the minutes, Becky seconded, and the minutes were approved with no opposition or abstentions.
Agenda Item #1 – Chairs' Report (10 minutes)
· Christie shared the current RSI review of passing rates. The first group started at 77% and improved to 92% after re-reviews. The following groups started at 50% and 44%, with one improving to 72%. The goal is to reach an 85% passing rate.
· Christie explained that faculty who do not pass receive a third review from the co-chairs of DERC. Faculty are also working with Academic Technology faculty, Matt and Alex. If any of those 4 find the failed course should have passed we update the excel chart. Emails are then sent to the instructor, chair and dean. 
· Reviewers were reminded that initial reviews cover the course from the beginning, while re-reviews focus on changes made within the last two weeks.
· A committee member asked whether reviewers are notified when their results are changed. Christie explained that larger mistakes would be discussed with the reviewer, while smaller corrections may be made without contacting them.
· Christie discussed concerns with faculty teaching more than 4 online courses at once. She clarified that the committee could make recommendations for online scheduling, but scheduling decisions are made by department chairs and deans. The deans have right of assignment.
· Christie suggested having short reviewer check-ins throughout the semester to help everyone stay consistent. These could be recorded for anyone unable to attend. There was interest discussed about this idea.
· Reviewers were reminded to check the evidence in Canvas, use the correct Excel review tabs, and leave detailed comments when a course does not pass.
· Christie also shared that the revised committee in charge had gone through the Executive Board and was expected to move to the Academic Senate and College Council.
Agenda Item #2 – Proposal Process Document (45 minutes)
· Christie went over the proposed process for approving faculty to teach online and review their courses.
· The committee discussed approving faculty to teach online first, then approving the individual courses they teach. We will create a master list of instructors and classes they are approved to teach online.
· Courses that are being taught online for the first time or did not pass their most recent review would be reviewed again the following semester they are offered by that instructor.
· A committee member asked whether 8-week and 16-week versions of the same course would count separately. Christie explained that they would generally count as the same course since the content should be the same, just taught over a shorter period.
· The committee discussed making sure shorter courses still cover the same material. Christie clarified that RSI reviews focus on instructor-student interaction, not the course curriculum.
· There was much discussion about how to move forward with online reviews.  The following rules were discussed. These are true every semester and summer: 
1) Everyone who is teaching a new class online will have every section reviewed of that class. 
2) Everyone teaching online for the first time will have every section reviewed. 
3) Everyone who failed the previous time they taught the class and are trying it again will be reviewed. 
During Fall and Spring semesters; if instructors passed the previous semester, only one randomly selected class will be reviewed. The committee settled on reviewing at least one online course per instructor each semester.
 Summer would be different, with a 10% random review process during the summer for courses that have previously passed.  The first 3 rules are also in place.
· A committee member asked how the reviews would be tracked. Christie explained that she keeps a master list of previous reviews and results.
· The committee discussed providing additional support to faculty who have not passed.
· A suggestion was made to have department chairs or someone familiar with RSI to help instructors review their courses before teaching online again. There was a lot of discussion about how to decide if someone should teach online if they failed. Christie reminded everyone we are a teaching institute. If they meet with the chair, or someone designated by the department to help, and show how they have updated the course, then we recommend letting them try one online course. Christie will write this up and we will vote. 
· It was also suggested that faculty be given clearer instructions on where to find RSI information and what reviewers are looking for.
· The committee discussed whether new faculty should be required to complete RSI training before teaching online.
· Several options were discussed. The committee settled on new adjuncts being able to show a previous course shell to an Academic Tech faculty member or the Director. Then in the first semester they teach they complete the online course. Christie is going to write it up and send to the committee. We will vote next meeting.
· The committee also discussed reviewing new online instructors during their first two semesters instead of only their first semester.
· Christie will make changes to the proposal based on the discussion and bring it back for further review. No vote was taken on the proposals. 
Agenda Item #3 – Reviewer Questions (30 minutes)
· The committee discussed inconsistencies in RSI reviews and how the same course may receive different results depending on when it is reviewed.
· Reviewers were reminded to check assignments, quizzes, grading, discussions, and instructor feedback before marking a course as passing or not passing.
· A committee member shared that some assignments are set up like quizzes but are not labeled correctly, making them harder to review.
· A committee member asked how long reviewers remain in a course after completing their review. Christie explained that they are usually removed within 48 hours.
· Christie encouraged reviewers to include comments when something is missing or unclear, so Academic Technology staff can follow up.
· Reviewers were also reminded to contact Christie or the DERC email if they have trouble accessing their assigned courses.
· Updates from the Hybrid Rubric and Distance Education Handbook workgroups were requested for the next meeting.
Next Meeting – 11/09/26
Meeting adjourned: [4:30]

