DERC Meeting Minutes 09/14/2026
Attendees
· Christie Howell
· Grace Commisso
· Ginger LeBlanc
· Becky Colaw
· Laura Harris
· Natalie Schuessler
· Rachelle Ehteshami
· Jennifer Jett
· Charles Kim
· Anabel Beltran
· Carl Dean
Minutes 
There were no minutes to approve.
Chairs Report
There was nothing to share for the Chair’s Report.
Charge Review:
· Discussed changing online education to distance education.
· Reviewed goals and aligned to support distance education as a whole instead of just RSI. 
· Membership lowered the number of admin and classified for the intention of faculty supporting faculty in this work. 
· Becky Colaw motioned; Anabel Beltran seconded, and the changes passed unanimously.
Committee Expectations:
· Meeting times were sent out; it was scheduled for the 2nd and 4th Mondays from 3:00-4:30. There will be no Zoom meetings. On the 4th Monday, the budget committee meeting starts at 4:00, so all voting issues will be completed before then.
· RSI Reviews: ACCJC reviews will not be done until the class ends. We are reviewing early so any needed changes can be done before ACCJC does their visit.
· The first reviews this week will be classes in the first 8 weeks.
· The next group we will start on the 16-week classes.
· The third group will be the late start classes and short-term classes that have already ended. 
· Please let Christie know if there are weeks we can’t do reviews, so they will not be assigned.
· Reviews should take less than 30 minutes and could be as fast as 8-10 minutes.
· All classes should have an RSI Page for Reviews because it was mandated by the Senate.
· If people fail the first review, it will be re-reviewed.
· Spring passed at a 30% rate
· Summer passed at a 60% rate for initials and 82% after re-reviews.
· We need to maintain confidentiality and be respectful of peers. We also need to watch wording; don’t use terms like observe or evaluate. This is not part of the evaluation process.
· We will be proposing changes about ongoing reviews in this committee, including how we might change the rubric for future semesters.
· We will also need to propose a plan for when new adjuncts are onboarded, as far as online teaching goes.
· If faculty who are reviewed email us, we can forward those to the DERC email if we are uncomfortable answering them.
· At the next meeting, we will do a norming session.


