Program Review

Oct. 14, 2026

Goals of the Committee:
1. Improve program quality
Develop a process for future direction for all programs
Reflect the college's vision, mission, and core values
Facilitate a transparent resource and budget allocation process
Prepare an annual report for the Academic Senate, the College President, and College Council
Evolve as reporting technology advances
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The PRC also helps with the following:

7. Develop assessment plans

8. Budget planning

9. Provide feedback and training on the program review process for members and editors
10. Advise on new program inclusion

11. Communicate with the campus and community

Announcements:
e  First meeting 9/15
e Resource requests were due through the Qualtrics survey link Aug. 31, 2026
e The Program Review Annual Update is due Oct. 31, 2026. Send the completed 3-question hard
copy to bc_programreview@bakersfieldcollege.edu

Completed Items:
e Onboarding of new members
e Review charge, membership, and goals of PRC
e Resource Request reports sent to decision-making bodies

In Progress:
e Create a survey to gather feedback about the 2026-27 cycle
e Read and feedback process possibly in Canvas
e Trainings and workshops are still available for editors

Respectfully submitted,

Kim Nickell, Kristin Rabe, and Karyna Bandy
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