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5-Year Objectives (22) & Strategies (52): 
Transformative Goals Driving Change

Cultural transformation
• Fostering a supportive and inclusive environment through structured programs 

and services 

• 13 objectives

Technological transformation
• Leveraging digital tools, AI, & innovation to enhance education and operations 

• 4 objectives

Physical transformation
• Creating dynamic, collaborative, and accessible spaces 

• 5 objectives

These objectives 
drive systemic 

change, not just 
individual projects



Institutional Progress at a Glance

Strategies Assessed

Building Institutional Momentum
In the first year of the 2025-30 cycle, we 
have successfully activated and assessed 
nearly all planned initiatives.

52 action strategies currently tracked.



Strategy Implementation Status



Ensure every CTE program prepares students for livable 
wage employment 

CPL & MAP
• Received an IEPI Full 

PRT grant.

• Work with the PRT has 
begun and a workplan 
is being developed.

Competency Based Education
• Completed the working document 

for the Institutional Food Service 
Management Certificate of 
Achievement.

• Submitted comprehensive plans 
for support services, data 
collection and evaluation, and 
student onboarding and 
orientation.

• Initiated the application process 
with the USDE.

Workforce-oriented 
programming

Progressed course development for 
INDA BDP—including a new 
motorsports course and ELET 
revisions—while creating 
specialized electives for the new 
RLT BDP focusing on local industry 
needs in biomanufacturing, food 
analysis, and biofuels.

An upper-division food analysis 
course is in final preparation for 
submission to the Curriculum 
Committee in Sept. 2026.



Next Steps & Timeline

May through June 2026  

–Collect data and performance metrics related to Year One Progress 

–Refine Year 2 strategies, actions, & tactics based on assessment results

–Update stakeholder assignments and lead scorer designation

–Evaluate completion timelines 

July 2026

– Year Two Implementation Launch

November– December 2026: Mid-Year Review

–Develop the Mid-Year Progress Report for the BOT.

– Integrate performance updates from the first half of the fiscal year


