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Meeting Minutes – December 11, 2025
3:00 – 4:00 p.m. | Campus Center Boardroom
Supporting documents available at: https://committees.bakersfieldcollege.edu/college-council


I. Call to Order and Members Present
The College Council meeting was called to order at 3:03 p.m. by President Stacy Pfluger

Present: Stacy Pfluger, Cesar Jimenez, Andrea Thorson, Ashlea Ward, Leo Ocampo, Sooyeon Kim, Ann Tatum, Grace Commiso, Heather Baltis, Nick Strobel. Faith Bradham, Maria Arias and Khalfani Mackey.
Regrets: Queen King, Jessica Wojtysiak, Rebecka Zepeda, Kimberly Bligh, Zachary Wharton, Marcia Overturf, Vacant (Vice President of Instruction), Vacant (Classified Representative, Finance & Administrative Services)
Others Present: Wade Ellis (Proxy for Rebecka Zepeda)


II. Approval of Minutes
The minutes from the November 20, 2025, College Council meeting were reviewed.
Motion: To approve the minutes as submitted.
First: Grace Commiso | Second: Faith Bradham | Abstain: Andrea Thorson | Motion Carried.



III. President’s Update
President Pfluger provided general college updates, including current initiatives, recent campus activities, and engagement efforts. Highlights included:
· Pantry Ribbon Cuttings
· VP Jimenez, CCAMPIS Grant Advocacy
· Employee Holiday Reception
· Industrial Automation Senior Projects Open House



IV. Reports to College Council
A. Committee Charges (Consent Items)
The following committee charges were presented for review and approval under consent:
· Guided Pathways Strategies
· Safety Advisory Committee Charge
Presenter: Wade Ellis
Motion: To approve the committee charges as presented.
First: Andrea Thorson | Second: Sooyeon Kim | Motion Carried.
B. Committee Reports (Information Items)
Informational reports were shared from the following committees:
· Accreditation and Institutional Quality Committee
· Assessment Committee
· Budget Committee
· Credit for Prior Learning Committee
· Equal Opportunity & Diversity Advisory Committee
· Professional Development Committee
· Safety Advisory Committee
Presenter: Wade Ellis
Reports were received and filed for information only.



V. College Council Business
C. Committee Charge Template
Reviewed Committee Charge Template approved by the Academic Senate.
Presenter: Wade Ellis

D. ISIT Committee Transition
Reviewed changes submitted by the ISIT Committee.
Presenter: Wade Ellis
Motion: To approve as submitted.
First: Ann Tatum | Second: Nick Strobel | Motion Carried.

E. Flex Guidelines
Reviewed Faculty Flex Information and Guidelines
Presenter: Wade Ellis
Motion: To approve as submitted.
First: Faith Bradham | Second: Nick Strobel | Motion Carried.

F. EODAC Diversity Statement & Addendum
First read. Committee will vote to approve at next meeting. 
Presenter: Wade Ellis

G. Student Success Data
Discussion regarding how we calculate success, retention, and drop rates.
Presenter: Sooyeon Kim



VI. Information Items
Campus Events and Dates to Note:
A summary of key upcoming campus activities was shared, including:
· BC College Choir Presents: Frosty Festivities – December 12, Welcome Center
· Electric Charging Systems Training – December 15, ATI Auto Tech Building
· Campus Closed – December 24, 2025 through January 2, 2025
· Money Matters Workshop – Arvin Educational Center, Room 110
Full listings are available through the Bakersfield College Events Calendar and the Renegade Athletics Schedule.


Adjournment
The meeting was adjourned at 4:05 p.m.
The next scheduled College Council meeting will be held on Thursday, February 5, 2026, at 1:30 p.m. in the Campus Center Boardroom.
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