
Program Review 
November 12, 2025 

Goals of the Committee:  
1. Improve program quality  
2. Develop a process for future direction for all programs 
3. Reflect the college's vision, mission, and core values 
4. Facilitate a transparent resource and budget allocation process 
5. Prepare an annual report for the Academic Senate, the College President, and College Council 
6. Evolve as reporting technology advances 

The PRC also helps with the following: 

7. Develop assessment plans 
8. Budget planning 
9. Provide feedback and training on the program review process for members and editors 
10. Advise on new program inclusion 
11. Communicate with the campus and community  

Announcements:  
Completed Items: 

• Onboarding of new members 
• Program Goals section of Program Review document in eLumen has been updated to align with 

the Strategic Plan 2025-30 
• Review charge, membership, goals of PRC 
• Creating faculty requests 
• Held program review drop-in Q&A for editors 10/21/2025 
• Trained members on Initiative Review Member role in eLumen 
• Norm the review and feedback process 

o Created a new rubric for feedback 

Upcoming Items:  
• Review faculty co-chair job description (Nickell) 
• PRC members will read and provide feedback to completed program reviews over the next 

couple of months 
• Create summary report for the 2025-26 cycle 

Respectfully submitted,  

Kim Nickell, Kristin Rabe, and Karyna Bandy 
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