Guided Pathways Strategies (GPS) Report

11/12/25

Charge of the Committee:

Completion Coaching community support, engagement, and coordination
Dissemination of information and engagement of faculty and staff campus-wide
Support Students through an equity lens

Use data to assess effectiveness

Announcements:

N/A

Completed ltems:

Review of BC GP Momentum Points dashboard

Review of Starfish filtering abilities

Review of RSI standards and AlQ charge to propose a process and a rubric for reviewing online
course sections

Review of Institutional Priorities: Strategic Planning document & Student Equity Plan

Review of CCCO Guided Pathways briefs: CAGP Institute Insights to Provide Holistic Student
Support

Review and proposed changes to the operational group charge will be reviewed at the Senate on
December 3™

Upcoming Items:

Completion coaching team goals: the teams have been working on drafting new goals based on
institutional priorities discussed in strategic planning and student equity documents

Review of Starfish Progress Report structure: the group will examine and propose changes to the
current progress report structure

Respectfully submitted,

Grace Commiso, Faculty Chair
Christie Howell, Admin Chair
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