
EMC Report to Academic Senate and College Council 
October 15, 2025 

Announcements:  
• EMC is in the process of reviewing its charge. The current charge can be found on the EMC website 

along with any proposed revisions in a supporting document (which is also posted on the EMC 
website) for the meeting held on October 9, 2025.   

Completed Items:  

• Several members of EMC, along with other colleagues from KCCD, attended the Odessa College 
Leadership Institute (OCLI) from September 24 to September 26 in Odessa, TX to immerse 
themselves in the Odessa College experience and its student-focused culture. A debrief was held 
on October 13, 2025 to discuss observations or findings at the OCLI.  

Upcoming Items:  
• EMC will start forming workgroups and assigning members as needed to accomplish previously 

approved goals stated in the committee charge. 

Respectfully submitted,  

Dillon Giblin, EMC Faculty Co-Chair 

Manny Mourtzanos, EMC Administrative Co-Chair 

Lysander Ramos, EMC Classified Co-Chair 
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