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Core Elements of 2025-28 Student Equity Plan

1. Reflection

2. Goals/Metrics/Strategies for Student Populations Experiencing
Disproportionate Impact (Dl)

1. Successful enrollment

Completed both transfer-level English & math
Persistence

Completion

Transferred to a four-year

3. Emphasis on Transfer (New)
4. Comprehensive educational planning (New)
5. Vision 2030 Alignment & Coordination (New)
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Planning and Developing Activities

e Data-informed decision-making and dialogues

* Key takeaways from past student equity plan work
* Evaluation of the resources
* Population experiencing the most significant disproportionate impact

* 3-Year Goal Setting

e Strategic plan and Vision 2030

» Strategies, processes, and actionable activities correlated with key metrics

* Engaging and Communicating with Stakeholders

» Key stakeholders from student services, instruction, and OIE
* Focus Groups: Student, Faculty, and Classified Voices
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Student Equity Planning as a journey,
and SEP data as a map
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Student Equity Plan 3.0
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Focus Groups: Students, Faculty, and Classified Professional Voices
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