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Divisional planning

• Instruction
• Student Affairs
• Finance and Administration
• President's Leadership Team



Ranking Considerations

• Workload distribution

• Compliance

• Funding

• Department needs

• Budget Impact



2023-24 Ranking

Committee Recommendations Rank

Position Area

Director, Finance & Grants FAS 1

College Safety Officer Supervisor FAS 2

Program Manager, Baccalaureate Instruction 3

Associate VP, Instruction Instruction 4

Associate VP, Student Affairs Student Affairs 5

Associate Dean, Instruction (e.g. Health Science) Instruction 6

Associate Dean, Instruction (e.g. Social Science) Instruction 7

Associate Dean, Instruction (e.g. Behavioral Science) Instruction 8

*Program Manager, Branch Campuses Instruction

*After review by the Executive Team, this position was removed from the list.



2023-24 Budget implications



Timeline Review

Admin Structure Review Schedule

Feb 2, 2024 College Council Meeting - Intro Overview of Admin Structure Review Process, share the 
timeline, and introduction of team.  

TBD Admin Structure Meeting #1 Kick-off meeting.  Overview of process and timeline and 
solicitation of org changes, title changes, and new positions.

TBD Admin Structure Meeting #2 First review of proposed positions and discussions 
about justification.

TBD Admin Structure Meeting #3 Discussions, rank positions, and review of 
recommendations.  Write-up supporting document.

Mar 1, 2024 College Council Meeting - 1st read Share rankings and provide narrative document for review.

TBD Admin Structure Meeting #4 Meeting to address any feedback from committees or 
College Council

Mar 15, 2024 College Council Meeting - 2nd read Final review and approval of team recommendations.
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