
 

 

SECTION  I: COLLEGE SELF-ASSESSMENT 

The information in this  section  should  be completed by the college’s Single Point  of Contact 

(SPOC) with  input from  the College Planning Team. 

 

College ______________________________________________________________________ 

 

Contact  Information 

Name ________________________________________________________________________ 

Title  _________________________________________________________________________ 

Email  ________________________________________________________________________ 

Phone _______________________________________________________________________ 

 

1. Which of  the following OEI tools  or services  is  your college currently using (check all  that 

apply):  

QuestReadiness (readiness tutorial) 

NetTutor (online tutoring) 

Cranium Cafe / ConexEd  (online counseling) 

Proctorio (online  proctoring) 

VeriCite (plagiarism  detection) 

 

Are  there  any additional tools your college has  implemented or wishes  to: 

 

 

 

 

2. Is the college participating in any other statewide initiatives (i.e.  guided pathways, 

educational planning, etc.): 

Yes 

No 

 

If yes, which  ones: ___________________________________________________________ 
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3. Has your college adopted the OEI Course Design Rubric? 

Yes  

Yes,  but with modifications  

No,  but we  are open to adopting the OEI Course Design Rubric 

No,  we  are using  another tool to guide  online  course design on  our campus  

 

If yes or yes  with modifications, are you using  this as part of  a local course approval or 

review  process? 

Yes 

No 

 

4. Would your college be interested in developing  a local peer course review  process for 

courses entering the exchange? 

Yes 

No 

Already developed 

 

5. Please describe the ways your college will support  faculty and  courses participating  in the 

course review process: 
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6. What resources and/or services  do  you have in place to support  accessibility (508 

compliance)  of online  instructional material?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Describe your distance education program and structure. Please include  the full-time  staff 

member  managing or coordinating  the program and his/her role. 
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8. What will your college uniquely bring  to the OEI Consortium  (i.e.  specific types of courses, 

faculty expertise, etc.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. How will participating in the OEI Consortium  benefit  student access and program 

maintenance or growth at your college.  
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10. Please provide any data relevant to your college’s online  achievement gap: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11. One of the long-term goals  of your college’s participation  in the Consortium in 

participation  in the Course Exchange.  If accepted into  the Consortium, is  your college 

prepared to: 

 

Actively pursue a target of 10% of the college's existing online  offerings  listed and  available 

to students in the Course Exchange within  two semesters  (or four quarters) of the college 

going live in  the Course Exchange AND scheduling  those online  courses in  a manner that 

allows  students to access at least a portion of available  seats via the Course Exchange 

(Note:  Seats designated for the Course Exchange may also be accessed by local  students in 

the event  the locally  designated cap is  met). 

Pursue a target  of 20% of the college's existing online  offerings  listed and  available  to 

students in the Course Exchange after four  semesters (eight quarters) of  the college going 

live in  the Course Exchange. 

Identify  faculty and  courses to engage in the OEI Course Design Academy sufficient  to meet 

the commitments listed  above. An accelerated  process for preparing courses will  be 

available  if  the OEI Course Design Rubric is  applied  through a local college peer  review 

process. 
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12. What programs and courses are  currently impacted at your college and  could  benefit  from 

increased access for students  through the Course Exchange?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13. Which programs and courses have low online enrollments or cannot  be offered every  term, 

and  would  benefit  from students enrolling at your college via the Course Exchange? 
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SECTION  III: COLLEGE PLANNING TEAM 

Please include name and  title for each entry. 

  

Single  Point  of Contact  (SPOC)  ____________________________________________________ 
 

Academic Senate Representative  __________________________________________________ 

 

Distance  Education  Coordinator  __________________________________________________ 

 

Chief Student Services  Officer  ____________________________________________________ 

 

Chief Instructional  Officer  ______________________________________________________ 

 

Chief Technology Officer _________________________________________________________ 

 

IT Representative (responsible for SIS)  ______________________________________________ 

 

CMS/LMS  Administrator  _________________________________________________________ 
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	College: Bakersfield College
	Name: Pamela Rivers
	Title: Educational Media Design Specialist
	Email: pamela.rivers@bakersfieldcollege.edu
	Phone: 661-395-4493
	If yes which ones: Guided Pathways
	Date of implementation completion previous CMSLMS deactivated: 5/1/2016
	Chief Technology Officer initials: GM
	Single Point of Contact SPOC: Pamela Rivers
	Academic Senate Representative: Steven Holmes
	Distance Education Coordinator: Bill Moseley
	Chief Student Services Officer: Zav Dadabhoy
	Chief Instructional Officer: Liz Rozell
	Chief Technology Officer: Gary Moser
	IT Representative responsible for SIS: David Barnett
	CMSLMS Administrator: Matt Jones
	Additional Tools: We are in the process of evaluating both NetTutor and Cranium Cafe to augment our existing tutoring and counseling.  We use turnitin.com for plagiarism detection, and have developed our own readiness tutorial/orientation which uses OEI materials.
	Check Box8: Off
	Quest: Off
	Net Tutor: Off
	CraniumCafe: Off
	Proctorio: Yes
	VeriCite: Off
	Other Initiatives: Yes
	OEI Course Design: Choice1
	Local Course Design Process: Yes
	Developing a Local Course Review: Yes
	How you will support faculty and courses: The Academic Technology Department at Bakersfield College offers a full range of tutorials and workshops geared toward quality online instruction, all of which use the OEI course quality rubric as a guide.  In addition, the department offers a full semester course each year to enhance our faculty's methods of teaching online.  In Spring of 2018, over 70 faculty participated in this course. Instructional technology support is available for 1-on-1 appointments to review courses against the OEI rubric.  As the college moves into the OEI Consortium, the Academic Senate and the Academic Tech. Department will co-develop an internal review and approval process for courses that are candidates for inclusion in the exchange.
	Accessibility Compliance Resources: The Academic Technology Department employs one faculty instructional technologist, as well as two educational media specialists who are all well versed in online teaching and highly available to online faculty.  The department offers workshops, one-on-one appointments, and a wide variety of online, self-serve resources to support faculty in their online teaching.  Best practices, pedagogy, and compliance (including 508) are all important areas of focus in our professional development activities and resources.
	Describe DE Program: Distance Education at Bakersfield College is managed through the Department of Academic Technology, under the direction of the Dean of Academic Technology.  This department provides a mechanism for oversight and works in conjunction with the Deans of Instruction to manage online course offerings, evaluation, and new online course development.  The Dean of AT coordinates the faculty and staff of the AT Department, ensuring that all aspects of distance education are coordinated and aligned with institutional goals.  Bakersfield College has approved over 150 courses to be offered online.  In the Spring of 2018, the college offered 80 different courses online, totalling 169 sections, with an enrollment of approximately 7,300.  This represents a fourth consecutive year of steady growth in our online offerings.  This spring, Bakersfield College will launch 9 Associate Degrees where 100% of the major coursework can be completed fully online.  As part of this effort, the college is expanding student support services including online tutoring and counseling, among others.  The college also participates in the Online Course Proctoring Network.
	What will college bring to OEI?: Bakersfield College will contribute to the OEI in several ways.  First, the breadth and depth of our offerings will enhance the number and variety of courses in the exchange.  Some of our faculty have been teaching online for nearly two decades.  This experience in the field will contribute to the body of knowledge in the OEI faculty pool, and will be useful as Bakersfield College joins the effort to provide the highest quality education to students across the state.  Bakersfield College offers 9 Associate Degrees fully online as well, which will become immediately available to students via the exchange.  Finally, Bakersfield College is one of the model colleges in the development of the statewide Guided Pathways movement.  Our participation in the OEI Course Exchange will give both BC and the OEI an opportunity to explore the various ways in which the OEI should interact with Guided Pathways, and vice-versa.  This experience and information will be immediately valuable in the context of other institutions as they join the Guided Pathways movement.
	How will joining benefit your college?: Bakersfield College students will benefit from the the availability of additional sections of high demand courses, as well as the increased variety of options that OEI participation will deliver.  Additionally, participation in the OEI course exchange will provide the college with greater opportunities to develop and deliver classes where our local demand isn't consistently high enough to support offering the course, but where the addition of student from other schools in the exchange may be able to provide sustainable enrollment.
	Achievement Gap data: As with many colleges, there is an achievement gap between our online and our face to face courses.  However, we are happy to report that the achievement gaps in both success and retention have been steadily shrinking over the last 3 years, despite the increase in success and retention for face to face courses.  For example, in the last three years (2014-15, 2015-16, 2016-17), retention for face to face courses was 86.7%, 87.5%, and 89.3% respectively.  Over the same years, the DE retention rates were 78.8%, 80.3%, and 83.7%.  This left a gap between the two of 7.9%, 7.2%, and 5.7%.    The gap between DE and face to face for success is larger (15.6%, 15.5%, and 14.6%), but shrinking as well.  It is important to keep in mind that even the most recent year of data that we have available does not cover a period of time during which the Academic Technology Department was actively developing this area of student support.  We look forward to seeing the numbers for 2017-2018.
	Impacted Courses and Programs: Any and all general education courses.  Math, english, the sciences, and communication being chief among them, with the behavioral sciences being close behind.
	Low enrolled programs and courses: Any of our higher level courses in majors and degree programs would benefit from our participation.  There are several courses which we have not brought online yet due to insufficient demand, but that would be under consideration with our participation in the exchange.
	Other SIS: 
	Federated ID Implementation: 
	Student Information System: Banner
	Canvas fully implemented: Yes
	Open CCC Apply Enabled: Yes
	Implemented eTranscript: Yes
	SSO Federated ID enabled: Yes
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes


