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Guided Pathways Implementation 
Bakersfield College Phase 2 Task Force 

 

Phase 2 Goals 
• Students attempting 15 units in the first semester 
• Students completing transfer-level English and math in the first year 
• Students attempting 30 units in the first year 
• Students completing 9 core pathway units in the first year  

 
Phase 2 Focused Strategies 

• Completion Community support, engagement, and coordination 
• Dissemination of information and engagement of faculty and staff campus-wide 
• Engage faculty leaders in the development of start-up processes and materials  

 
Implementation Team Composition 
The team will meet bi-weekly on Tuesdays from 12pm-1:30pm throughout the fall term. 

Administrative Leads 
• Grace Commiso (Counselor Lead, Meta-Major Completion Coaching) 
• Manny Mourtzanos (Discipline Lead, Meta-Majors) 
• Lesley Bonds (Affinity Group Lead) 

 
Management Representatives 

• Cindy Collier (Strong Workforce) 
• Craig Hayward (Institutional Effectiveness) 
• Andrea Thorson (Communication Planning) 
• Maria Wright (Academic Support) 
• Steven Watkin (Outreach) 

 
Faculty Representatives 

• Steven Holmes or designee (Academic Senate) 
• Jessica Wojtysiak (AIQ, Academic Senate) 
• Kimberly Nickell (Program Review, Academic Senate) 
• Jennifer Johnson (Curriculum, Academic Senate) 
• Nick Strobel (CCA Union, Academic Senate) 
• Janet Fulks (Data Coaching) 
• Regina Hukill (Math) 
• Keri Wolf (English) 
• Jonathan Schultz (Counseling) 

 
Classified Representatives 

• Julian West (Ed Advisor/Data Coach) 
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Ad Hoc Pathways Champions 
Ad hoc team members will support project-based task force work based on need and availability.  
Examples include: transfer/articulation work, presentations across campus, and catalog work. 
 

• Articulation: Mark Osea 
• Exploration: Teresa McAllister or Mindy Wilmot 
• Social and Behavioral Sciences: Krista Moreland, Matt Garrett, or Helen Acosta 
• Agriculture: Heather Baltis or Chris McCraw  
• Business: Valerie Robinson  
• Education: Kimberly Bligh  
• Health Sciences: Katie Ganster or Sarah Baron  
• ITT: Andrew Haney or Jason Dixon  
• Public Safety: Kris Harker and Brent Burton 
• STEM: Joe Saldivar, Eddie Rangel 

 
Communication & Engagement Mapping 
Each member of the Phase 2 Guided Pathways Implementation Team represents a key constituent 
or leadership on a major campus-wide initiative.  As such, each member will be responsible for 
communicating updates to and from the following groups as assigned: 

Constituent Group  Communication Liaisons 

Academic Senate Lead: Steven Holmes; Support: Jessica Wojtysiak, Jennifer Johnson, 
Nick Strobel, Kim Nickell, Nick Strobel 

Assessment & 
Institutional Quality 

Lead: Jessica Wojtysiak; Support: Grace Commiso 

Budget Committee Lead: Nick Strobel; Support: Steven Holmes 

College Council Lead: Jennifer Johnson; Backup/Support: Jessica Wojtysiak 

Counseling  Lead: Grace Commiso; Support: Jonathan Schultz, Julian West 

Curriculum Lead: Jennifer Johnson 

Educational 
Administrators Council 

Lead: Cindy Collier; Support: Manny Mourtzanos, Grace Commiso 

Faculty Chairs and 
Directors Council 

Lead: Regina Hukill; Support: Jennifer Johnson, Manny 
Mourtzanos, Grace Commiso, Cindy Collier, Steven Watkin 

President’s Cabinet Lead: Grace Commiso; Support: Lesley Bonds, Manny Mourtzanos, 
Cindy Collier, Maria Wright. Craig Hayward, Steve Watkin 

Program Review Lead: Manny Mourtzanos; Support: Kim Nickell 

Student Affairs 
Leadership Team 

Lead: Lesley Bonds; Support: Grace Commiso, Maria Wright. 
Steven Watkin 

 


