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The Timeline 

 Financing – 6 tranches of money 

 Projects must be funded before we begin 

 Sequence of projects on campus 

 The campus must function while construction is taking place 

 Measure G  

o Maintenance & Operations Building 

o Mt. Vernon Swing Space 

o Camus Center – ABC Building  

 

How long does a project take 

 Size of project and scope of work 

 The process 

o Scope of work is determined 

o Project must be funded 

o Architect and or Engineer is chosen 

o Camps works with Architect to create working drawings 

o Working drawings are approved and submitted to DSA 

o DSA approves project  

o Project goes out to public bid 

o Contractor is awarded project 

o Construction begins 

 

Potential projects first 10 years  

 Construct Veterans Resource Center 

 Update Facilities Master Plan 

 Parking Lot Renovations 

 Arvin Satellite Campus 

 Upgrades to Campus Wireless Infrastructure – Phase 1 

 Campus Center – ABC Building 

 Construct Agriculture Center 

 Technology upgrade phase 2 

 Modernize Student Welcome Center 

 Modernize Center for Student Success  

o PROP 51 

 Science and Engineering Building 



 Delano LRC 

What is being done now  

 Veterans Resource Center 

o Have determined scope of work 

o Architect has been chosen 

o Campus subcommittee has been formed 

o Working drawings to begin week of April 1 

 Facilities master ;[an will be updated 

 Parking lot renovations 

o Engineer has been selected 

o All parking lots have been walked and scope is being determined 

 Arvin Campus  

o District is working on acquiring land 

o Environmental study has begun 

o Concept has been determined 

 Wireless Infrastructure  

o Scope is being determined 

 Campus Center – ABC Building  

o Scope is being determined 

 

Campus Involvement 

 Facilities Committee 

 Project Sub committees 

 Weekly Meetings With District office Facilities Team  

 Weekly project meetings 

 Updates  

o College Council 

o President’s Cabinet 

 Facilities website 

 


