
 

 

 
College Council Agenda  

April 8, 2016 
10:30 a.m. to noon 

Collins Conference Room 

 
 
Supporting documents may be accessed on the College Council Committee 
website at https://committees.kccd.edu/bc/committee/collegecouncil 

 

I. Welcome & Review of the Agenda   2 min 
II. Review & Approval of Minutes   3 min 
III. College Council Business 
A. President’s Report 

 
Christian Information 

15 min 
B. District Consultation Council Fowler, Holmes, Johnson, Vaughn 

 
Information/ 
Discussion 

10 min 
C. Administrative Structure – 

Annual Update 
Gomez-Heitzeberg Information/ 

Discussion 
10 min 

D. Strategic Directions Report Pluta Discussion 
10 min 

E. Closing the Loop 
 

Christian/Culpepper Information 
10 min 

F.  Bond Update Culpepper Information 
10 min 

G. Accreditation  Quality Focus 
Essay 

Pluta/Staller Information 
10 min 

H.  Enrollment Management Plan Gomez-Heitzeberg/Staller  Information  
10 min  

IV. Information Items                                                                                                                              
  

Dates to Calendar: 
 April 21, 7:00pm.: Renegade Talks (Indoor Theater) 
 April 29: Public unveiling of Renegade Promise 
 April 30, 2016: Accomplishments on Strategic Plan deadline 
 May 6: Chicano/Latino Commencement Celebration 
 May 6: Honor Reception 
 May 7: Performing Arts, Combined Concert 
 May 10: Black Graduates Recognition Ceremony 
 May 13: BC Commencement 

 

 
Marden 
 

NEXT SCHEDULED MEETING –  April 15, 2016 
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