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Summer 2015 Planning: 
Focus of the retreat:
· Leadership development: Michael Wesch
· Reviewed our accomplishments for 2014-2015 and wrote work plans for 2015-2016.
· Closing the loop at the department level
· Worked on strategic directions and developed the Renegade Scorecard 2.0
· Co-chairs of the 12 campus-wide committees to embed the standards and ERs within their respective Charters
Grants and categorical:
· BSI, SSSP and Equity:
· Sept 16th – Senate First Reading
· Sept 18th – College Council and EODAC First Reading
· Sept 30th – Senate Approval
· Oct 2nd – College Council Approval
· Oct 6th – Deadline: SSSP/BSI/Equity
· Equity uploaded into BoardDocs for Nov
· SSSP/BSI: Copies for President Christian to present to BOT in Oct
· Oct 8th – President’s Report to BOT and will include SSSP and BSI
· Oct 9th – EODAC Approval
· Oct 30th – SSSP/BSI Due to Chancellors Office
· Nov 3rd: - BOT approval
· Nov 20th - Equity Due

· Grants:
· Game changer proposal in Arvin; 
· Renegade Promise to College Futures
Report for the Board of Trustees:
My written reports to the BOT for May, June, July, and August are attached.
Chancellor’s Cabinet:
Here is the agenda for the August 27, 2015 Chancellor’s Cabinet.
· KCCD Decision making documents
· HR Positions
· FON
· FTES Targets



	2015-16 Funded Growth Target
	
	
	
	
	

	
	
	
	
	
	

	Target Development
	BC
	CCC
	PC
	WESTEC
	Total

	Funded FTES
	
	
	
	
	

	2013-14 Base
	12,757 
	2,974 
	3,104 
	106 
	18,942 

	2014-15 Projected
	13,677 
	2,827 
	3,019 
	119 
	19,642 

	2014-15 Change
	920 
	(148)
	(85)
	13 
	700 

	
	
	
	
	
	

	2015-16 Projected
	
	
	
	
	

	Growth @ 3.19%
	14,278 
	2,827 
	3,019 
	145 
	20,269 

	Stretch @ 1.00%
	14,475 
	2,827 
	3,019 
	145 
	20,465 

	Net Change
	798 
	0 
	0 
	26 
	824 

	
	
	
	
	
	

	2015-16 Funded Target
	14,475 
	2,827 
	3,019 
	145 
	20,465 

	
	
	
	
	
	

	Percent Funded Growth
	5.83%
	0.00%
	0.00%
	22.05%
	4.19%

	
	
	
	
	
	

	Adjustment to Transform to Comprehensive Target
	
	
	
	

	Plus Non-Resident
	119 
	44 
	33 
	2 
	198 

	Plus Apprenticeship
	178 
	
	
	
	178 

	
	
	
	
	
	

	2015-16 Comprehensive Target
	14,771 
	2,871 
	3,052 
	147 
	20,841 




President’s Cabinet:
Here is the agenda for the August 31, 2015 President’s Cabinet.
· College Futures Proposal Submission (see attached)
· Procedures changes 
· Vice Chancellor Abe Ali did a presentation on the CCA contract
Dates you might be interested in:
· Sep 5th: Renegade Football vs Riverside CC at Memorial Stadium; 6:00 p.m.
· Sep 10th: BOT meeting at Porterville
· Sep 14th: College Transfer Fair at the Fireside Room; 9:00 to 1:00
· Sep 14th: Kern County College Night at Rabobank; 5:00 p.m. to 8:00 p.m.
· Sep 17th: BC Alumni BBQ in Cafeteria; 5:00 p.m. to 9:00 p.m.
· Sep 18th: Participatory Governance Workshop; 10:30 to 2:30 p.m.
· Oct 1st: Planetarium Show – Earthquake: Evidence of a Restless Planet; 7:30 p.m.
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Kern Community College District
Summer and Fall Enroliment and Current FTES Update
Prepared June 17, 2015

[Bakersfield Point-in-Time Comparison’
College Summer - First Week Fall - Eighth Week Open

Summer 2014  Summer 2015 Diff % Chg Fall 2014 Fall 2015 Diff % Chg
Current Headcount 7,849 8,675 826 105% 14,344 14,69 352 2.5%
Duplicated Enroliments 10,475 11,736 1261 12.0% 41,581 42,99 1415 3.4%
| Waitlisted Enroliments® 296 269 27 91% 5147 5,108 -39 0.8%
Current FTES® 12786 1,380.9 102.3 8.0% 5,165.2 5,356.3 191.0 3.7%
|Workioad (FTEF) 801 87.5 74 9.3% 353.1 3748 21.7 6.1%
FTESIFTEF" 16.0 15.8 02 -11% 14.6 143 .3 2.3%
|Active Sections 389 427 38 9.8% 1529 1618 89 5.8%
Cerro Coso Point-in-Time Comparison’
College Summer - First Week Fall - Eighth Week Open

Summer 2014 Summer 2015 Diff % Chg Fall 2014 Fall 2015 Diff % Chg
Current Headcount 2662 2,775 113 4.2% 3,050 2,941 118 -3.9%
Duplicated Enroliments 3,716 3,863 147 4.0% 7,349 6.742 607 -8.3%
| Waitiisted Enroliments® 26 32 6 231% 99 87 12 124%
Current FTES® 4164 4341 17.7 4.2% 904.1 7918 1122 12.4%
[Workioad (FTEF) 315 31.3 02 -05% 89.1 931 4.0 4.4%
FTESIFTEF 132 13.9 0.6 4.8% 10.1 85 16 161%
|Active Sections 136 138 2 15% 467 400 67 14.3%
Porterville Point-in-Time Comparison’
College Summer - First Week Fall - Eighth Week Open

Summer 2014  Summer 2015 Diff % Chg Fall 2014 Fall 2015 Diff % Chg
Current Headcount 1,187 1,149 38 32% 2,970 3,134 164 55%
Duplicated Enroliments 1,571 1513 58 37% 8510 8471 39 0.5%
| Waitiisted Enroliments® 62 35 27 -435% 970 1,090 120 12.4%
Current FTES® 187.7 180.4 73 39% 1,099.2 1,098.6 06 0.1%
|Workioad (FTEF) 138 144 06 4.2% 94.2 92.8 14 1.4%
FTESIFTEF" 136 12.6 11 78% 1.7 118 02 1.4% .
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Porterville Point-in-Time Comparison’

College ‘Summer - First Week Fall - Eighth Week Open

Summer 2014  Summer 2015 Diff % Chg Fall 2014 Fall 2015 Diff % Chg

Current Headcount 1,187 1,149 38 32% 2,970 3,134 164 55%

Duplicated Enroliments 1,571 1513 58 37% 8510 8471 39 0.5%

| Waitiisted Enroliments® 62 35 27 -435% 970 1,090 120 12.4%

Current FTES® 187.7 180.4 73 39% 1,099.2 1,098.6 06 0.1%

|Workioad (FTEF) 138 144 06 4.2% 94.2 92.8 14 1.4%

FTESIFTEF" 136 12.6 11 78% 1.7 118 02 1.4%

|Active Sections 59 64 5 8.5% 416 395 21 -5.0%

[Kern Community Point-in-Time Comparison’

College District Summer - First Week Fall - Eighth Week Open

Summer 2014  Summer 2015 Diff % Chg Fall 2014 Fall 2015 Diff % Chg

Current Headcount 11,272 12,313 1,041 9.2% 19,713 20,180 467 2.4%

Duplicated Enroliments 15,762 17,112 1,350 8.6% 57,440 58,209 769 1.3%

| Waitlisted Enroliments® 384 336 48 -125% 6.216 6,285 69 11%

Current FTES® 1,882.7 1,995.4 112.6 6.0% 7,168.4 7,2466 782 11%

[Workioad (FTEF) 125.3 133.2 7.8 6.2% 536.4 560.7 243 4.5%

FTESIFTEF 15.0 15.0 0.0 0.0% 134 129 0.4 3.3%

|Active Sections 584 629 45 7.7% 2412 2413 1 0.0%

Footnotes/Definitions:

"Point-in-Time Comparison compares enroliment activity in the current term to the same time in the previous like-term. Consider possible
changes in scheduling, enrollment pattems and/or registration activity before drawing conclusions from the comparison.

*Waitlisted Enroliments (not students) Sections have a maximum number of waitlisted students which can change between terms.
SCurrent FTES - FTES as of this point in the term based on current enrollments. Positive Attendance is included.
“FTES/FTEF is a productivity ratio. The generally accepted target is 17.5 per term.

Institutional Research and Reporting Source: ODS Queries (aa Enrolment Activity - Current Term, SWRREGI)
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Kern Community College District
Fall Enrollment and Current FTES Update
Prepared August 31, 2015
Bakersfield Point-in-Time Comparison’ i
College Fall - Second Week of Term
Fall 2014 Fall 2015 Diff % Chg
Current Headcount 17,812 19,428 1,616 9.1%
Duplicated Enroliments 51,147 55,489 4,342 8.5%
Waitlisted Enroliments® 2172 1,705 -467 -21.5%
Current FTES® 6,175.2 6,727.6 552.4 8.9% M
b Workload (FTEF) 360.7 390.1 295 8.2% "
FTES/FTEF* 171 17.2 0.1 0.7%
Active Sections 1,585 1,733 148 9.3%
Cerro Coso Point-in-Time Comparison’
College Fall - Second Week of Term
Fall 2014 Fall 2015 Diff
Current Headcount 4,492 4,546 54
Duplicated Enroliments 10,313 10,136 -177
Waitlisted Enroliments® 95 60 -35
Current FTES® 1,230.9 1,219.7 -11.3
\Workload (FTI Store and share files in the
FTES/FTEF* Document Cloud
Active Sections eamtore
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Home Tools Document B (=4 Q 10/1 @ /
Fall 2014 Fall 2015 Diff % Chg W
Current Headcount 3,893 4,087 194 5.0% 6 Comment
Duplicated Enrollments 11,139 11,340 201 1.8% ﬁ Fill & sign
Waitlisted Enroliments® 387 462 75 19.4%
Current FTES® 1,426.6 1,431.1 44 0.3%
Workload (FTEF) 93.1 93.3 0.2 0.2%
FTES/FTEF* 15.3 15.3 0.0 0.1%
Active Sections 403 402 -1 -0.2%
Kern Community Point-in-Time Comparison'
College District Fall - Second Week of Term
Fall 2014 Fall 2015 Diff % Chg
Current Headcount 25,417 27,297 1,880 7.4%
R Duplicated Enroliments 72,599 76,965 4,366 6.0% R
Waitlisted Enroliments® 2,654 2,227 -427 -16.1%
Current FTES® 8,832.8 9,378.3 545.6 6.2%
Workload (FTEF) 5421 569.3 271 5.0%
FTES/FTEF* 16.3 16.5 0.2 1.1%
Active Sections 2,480 2,599 119 4.8%

Footnotes/Definitions:

I

'Point-in-Time Comparison compares enroliment activity in the current term to the same time in the previous like-term. Consider
possible changes in scheduling, enroliment patterns and/or registration activity before drawing conclusions from the comparison.

2Waitlisted Enrollments (not students) Sections have a maximum number of waitlisted students which can change between terms.

3Current FTES - FTES as of this point in the term based on current enroliments. Positive Attendance is included.

*FTES/FTEF is a productivity ratio. The generally accepted target is 17.5 per term.
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