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Current Org Chart 



Proposed Admin Structure 



President’s Office Structure Comparison  



Academic Affairs Structure Comparison  



Finance & Admin Services 

Structure Comparison  



Student Affairs Structure Comparison  



Budget Impact 

Current Org Chart Proposed Org Chart 

Area Salary FTE Salary FTE 

President's Office 
          
478,216.45            4.00  

                          
580,044.49  5.25 

Student Affairs 
       
1,232,617.44          12.00  

                         
1,210,445.73  13.00 

Academica Affairs 
         
1,143,221.12  

          
11.50  

                        
1,247,234.45  11.50 

Admin Services 
          
675,000.12            8.00  

                            
675,000.12  8.00 

General Fund Total:       3,529,055.13          35.50  
                         
3,712,724.79  37.75 

Categorical/Grants/Non-GUI Total 1,504,719.38 18.50 1,570,476.78 19.25 

50% Law BC Impact 63.57%     64.44% 
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