Bakersfield College Reorganization Task Force
https://committees.kccd.edu/bc/reorganization-task-force 
October 1, 2013
Guiding Principle:  
Create an administrative structure that promotes the values, mission and strategic focus of the college in the 21st century.
Deliverable:  
A document that presents three options for the administrative structure of Bakersfield College with pros and cons for each option along with the budgetary impact.  The research that informs these options will include historical administrative structures at BC, structures from other campuses, and internal conversations with the campus community.  The options will reflect the institutional priorities as defined in the Strategic Focus, Core Values, Program Review Summary, and Decision Making Document.

Who: 
College Council is the sponsor of the work. Three members from College Council chair the work that will be completed by a taskforce with appointments from the Academic Senate, Classified Union, and the Student Government Association.  An external facilitator will support the work.
Taskforce:

1. Chairs: Pam Boyles, Nan Gomez-Heitzeberg, Jennifer Marden

2. Classified: Bernadette Martinez (Counseling); Heather Skibinski (Financial Aid), Connie Gonzales (MESA)
3. Faculty:  Ann Tatum (English), Brent Damron (Health & Physical Education), Alice Desilagua (Counseling), John Giertz (Communication), 
4. Management: Todd Coston (IT, Admin Services, Professional Development), Leah Carter (CTE), Sue Vaughn (Student Affairs) 
5. Students: Travis Tillis, SGA President
6. Budget Analyst: Laura Lorigo
7. Consultant: Pat Caldwell
Subgroups of the Taskforce:

Team A: Sue Vaughn, Brent Damron, Bernadette Martinez, Pam Boyles

Team B: Connie Gonzales, Todd Coston, Alice Desilagua, Ann Tatum, Nan Gomez-Heitzeberg

Team C: Heather Skibinski, John Giertz, Leah Carter, Travis Tillis, Jennifer Marden
Scope:  Administrative Structure of College.  
This is not a reorganization that is initiated to downsize the college for the reduction of force.

When:  SEPTEMBER 16 – OCTOBER 30

Phase I: First two weeks September 23-October 4
Task Force Education and Development of Organizational Structure Options
· Collection and review of historical organizational documents 

· Collection and review of organizational structures from other college
Phase 2: Second two weeks, October 7-18
Engage in collegewide discussion and develop three options

· Conduct targeted focus groups with various college constituencies and multiple collegewide open forums to explain the process, answer questions and gather input
· Draft the initial 3 proposals  

· Present the draft of proposals (preliminary) to College Council

Phase 3: Last two weeks, October 21 – November 1

Continue campus engagement and finalize details of three options

· Proposal Presentation to College Council, November 1 

Focus Group Structure:
60 minutes (will be adjusted when shorter presentations are needed)
A.  15-minute PowerPoint presentation (process, historical structures, comparisons to other colleges, key institutional issues/needs that could impact the administrative structure such as technology, fiscal sustainability, facility usage, and institutional effectiveness)

B. 15- minute Q&A on the presentation

C. 15-20 minutes: Facilitators will present three questions for participants to answer. This input will be collected and used by the task force as they develop organizational options.  The questions are:  
1. What are the key institutional issues/needs?
2. What are the strengths of Bakersfield College?
3. In what areas can Bakersfield College be more innovative?
D. Wrap up (describe next steps)
Calendar: 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	September 23, 2013


	September 24, 2013


	September 25, 2013


	September 26, 2013


	September 27, 2013



	
	Co-Chairs Meeting 2:30
	
	Co-Chairs Meeting 4:30pm
	

	September 30, 2013


	October 1, 2013


	October 2, 2013


	October 3, 2013


	October 4, 2013



	
	Reorg Chairs Meeting 10am
Task Force Meeting 3 to 5pm
	
	
	

	October 7, 2013


	October 8, 2013


	October 9, 2013
	October 10, 2013
	October 11, 2013

	
	Task Force Meeting 3 to 5pm

Open Forum 
4 to 5 pm (Co-Chairs to facilitate)


	Open Forum 8-9, SS 151 (Todd & Brent to facilitate)
	Delano Focus Group: 1:30pm? (Nan & Bernadette facilitate)
Open Forum 1-2, SS 151 (Leah & Alice facilitate)


	FCDC Focus Group. 8:30 CCC
(Pam & Nan facilitate)


	October 14, 2013
	October 15, 2013
	October 16, 2013
	October 17, 2013
	October 18, 2013

	Open Forum 11:30-12:30, SS 151 (Ann & Sue to facilitate)
	Task Force Meeting 3 to 5pm (w/ Pat Caldwell)
	Academic Senate Focus group. 3:30 CCC
(Jennifer & Pam facilitate)
	CSEA Focus Group. 12:00 to 1:00. TBD
(Heather & Jennifer facilitate)
	College Council:
Draft version containing the three options for administrative structure.
SGA Focus Group 9:30 (Travis & Bernadette to facilitate)

	October 21, 2013
	October 22, 2013
	October 23, 2013
	October 24, 2013
	October 25, 2013

	
	Task Force Meeting 3 to 5pm

	
	
	

	October 28, 2013
	October 29, 2013
	October 30, 2013
	October 31, 2013
	Nov 1, 2013

	
	Task Force Meeting 3 to 5pm (w/ Pat Caldwell)
	
	
	College Council: Final version presented to College Council



