College Council Minutes
September 20, 2013
Present:  Sonya Christian, Nan Gomez-Heitzeberg, Jennifer Johnson, Cindy Collier, Jennifer Marden, Tina Johnson, Corny Rodriguez, Janet Thomas, Nick Strobel, John Giertz, Edie Nelson, Alice Desilagua, Brent Damron, Primavera Arvizu
Guests:  Phil Whitney, Leah Carter, Bonnie Suderman, Kate Pluta

	COUNCIL WORK STUDY #1

	Accreditation Recommendation Response 

Accreditation team members Bonnie Suderman, Leah Carter, Kate Pluta, and Phil Whitney were in attendance to discuss the report.  The on-site visit is currently scheduled for either September 28 or 29.  The committee developed a document called Bluffs Notes, and was designed to help BC staff give the team credible answers.  The booklet highlights work that has been done.  
.  

Rec. #1 – discusses planning and evaluating processes, and integrating program review.  The main talking point deals with the change in Program Review from annually to a 3-year update.  The use of assessment results to inform planning and resource requests has also been added.  Be familiar with the language referring to the strategy map, the work plan, etc.  
Assessment services are provided by the district; there was nothing to measure the effectiveness of these services.  Program review brought two proposals to College Council last spring, asking that they go to Consultation Council; this is a compliance issue.  The BC representatives to Consultation Council met and developed a set of agenda items that will move forward.  If edits are possible before the document is circulated, the wording should reflect that College Council has embarked on multiple strategies.  College Council has started the discussion and is awaiting feedback from Consultation Council.  
Rec. #2:   This deals with Student Learning Outcomes (SLOs), and the need to dev SLOs for each program.  BC’s definition of a program now matches the state definition, which is anything that leads to a degree or a certificate of achievement.  Department and program are not synonymous.  Program Review is a tool for units and programs to be able to examine themselves and provide clarity, imbedded with data.  If Program Review is narrowly anchored in leading to a degree, is there a mechanism to capture all of the other things happening within a department?  E.g., CTE has many courses that lead to a certificate or directly to employment that don’t fit the definition.  This discussion is moving toward integrated program review, which means that there are degrees which pull from other disciplines.  

Bonnie added the unit plans are getting confused with program assessment; the term is used incorrectly.  There is a tendency to comingle the APR process with SLOs.  The APR process looks at facilities, budgets, and student movement.  

Rec. #3: SLOs are to be included in the adjunct faculty evaluation process.  Nan is working with FCDC on the evaluation.  If Corny and Nan were to create a training event, adjunct faculty could be part of a larger curricular conversation.  A professional development opportunity to which all faculty are invited, bringing someone from the state to talk about ADTs, will be explored.   
Rec. #4 – Deals with evaluating the effectiveness of staff development options.  SDCC did a survey in response to this.  While most were satisfied with offerings, classified staff noted problems being released to attend.  SDCC is exploring a follow up evaluation to determine if the information is being used.  The topic is important enough to be included as a college goal.  Key terms – defining efficiency vs. effectiveness.  
Rec. #5 – deals primarily with reviewing Human Resources and related processes.  Themes that emerge are consistency and evaluation.  HR is a decentralized process.  How do we move toward regular review?  This issue is going to be reviewed by Consultation Council.  HR addressed this recommendation in the following ways:  the KCCD Equity Plan was presented to the board in March; a list of roles and functions of college HR personnel was developed; there was a survey of BC employees.  Nan will be following up with KCCD HR.  
.

Rec. #6 – deals with long-range capital projects planning process.   The facilities committee should be broadened to include groups not previously represented.  The committee charge should be expanded to review requests for renovation and new construction, reviews grants, and review the Facilities Master Plan annually.  The committee needs faculty representation to discuss changes to instructional areas, and also needs student representation.  The Facilities Planning document should outline how we respond to emergencies, required change, etc.  The process for updated the Facilities Master Plan and the Capital Projects List are now identified.
Rec. #7:  deals with assessment of how new technology resources support institutional goals and improve student success.  ISIT developed 3 different ways to assess how well the implementation of new technology resources support institutional goals and improve student success.  

Rec. #8: focuses on the President developing communication strategies based on engagement and participation.  The President has developed a strategy that includes meeting with key political and business leaders of Kern County, hosting a breakfast for local high school administrators and counselors, holding study sessions with governance committee members, and increasing visibility via the Renegade Roundup and the President’s blog.   
College Council would like to acknowledge co-chairs for developing this document.  It has been moved posted on Inside BC.  



	COUNCIL BUSINESS

	Approval of Minutes 9.6.13

Minutes were approved as presented.  Any corrections may be forwarded to the President’s Office. 

	Review charge/membership
Nan, Jennifer, and Kate met to review and charge and propose any changes deemed necessary.  Nan stated they wanted to build in language that shows the evolution of the Council over time, showing that the Council has become and overview committee.  A motion to accept the changes as proposed was made by Pam Boyles; Primavera seconded.   Motion carried unanimously to revise the charge as recommended.  

(
Action Item:  The latest work plan and the change to the charge should go out as a letter from the president.  Sonya will include this in the next Renegade Roundup.



	College-wide Reorganization

An updated charter for the Reorganization Task Force was presented.  This document captures the concept that we are creating an administrative structure that promotes the strategic plan of the college.  In discussions, please be clear that the purpose is not downsizing.  The task force will be considering the vacant dean positions.  This is an opportunity to shape the future of the college.  The President will be looking for a document that proposes several options, and lists the pros and cons of each option including a budget analysis.  The Task Force will look at the historical structure, and compare other colleges.  The Academic Senate and FCDC will be asked for time to discuss and engage groups.  Nan, Jennifer Marden, and Pam Boyles will represent College council.  Sonya is working to involve an external facilitator.  Students will also be invited to participate.  Faculty appointments will be approved by the Academic Senate.  Representatives should be familiar with the strategy map and focus document.  Connie Gonzalez from MESA will also the classified reps. 
(
Action Item:   This will be a standing item on the College Council agenda.  
Concern was expressed that decisions have already been made; administrative positions have been posted.  Can the advertised positions be put on hold and interim administrators used until after the Task Force makes its recommendations?  Sonya answered that her preference would be to move forward and not hold because of the amount of work that has already been put forward on filling several of these vacancies.  However, Sonya will work with Zav on the Dean of Student Success that is now being posted, along with the Outreach Director; Director of Student Life has an interim.  State-wide focus has changed; how should we be structured in order to meet this change?  


	Board Policy 4B3 – Distance Ed

ISIT proposed changes to Board Policy 4B3 – Distance Ed.  This policy deals with verification of who is taking the class, and includes management of an online class.  ISIT was one of several  consulting bodies providing input on this proposal.  This proposal needs to go back to Consultation Council.  

(
Action Item:  At the next college council agenda, we will include a list of items that need to go to consultantion council.  
Question for ISIT: Does following these requirements become part of my evaluation?  CCA should review.  Questions may be directed to Nick Strobel.


	KCCD Staff Diversity Plan – Diversity & EODAC – Suspend until next meeting


	Decision-Making Documents

· College DMD – assign workgroup to review and provide recommendations for updating the document

· KCCD DMD

Suspend until next meeting
(
Action Item:  Ann Tatum, Tina Johnson, and Corny volunteered for the work group.  



	INFORMATION ITEMS & REPORTS

	Reports to College Council

· ASC/PRC Report

· Enrollment Advisory 


Enrollment advisory committee – CSUB hosts a regional advisory committee for high schools, community colleges and state colleges.  They meet 3 times per year.  The presentation on common core state standards was shared.  Additional material was presented on the instrument that the high schools are moving toward for math and writing which will affect assessment.  
· Criteria for Emeriti

In the past, 20 years of faculty service equaled the criteria as emeritus.  In 2010, it was proposed that a member of less than 20 years could have criteria they could meet to be emeritus.  
(
Action Item:  Corny, Nan, and Zav will develop criteria for this. 

· Request from HR

A request has been made to send all job announcements to all staff.  
(
Action Item:  Nan & Sonya will follow up with HR. 
· Update on Stewardship Team

Final update on Student Success Stewardship Team was shared.  Membership has been revised, and the first meeting is Oct 11.  An invitation will be going out from the President’s Office. 


	Next Scheduled Meeting – 

October 4, 2013


Strategic Goals #4 – Facilities, Infrastructure, & Technology

Todd Coston and Jim Coggins presenting information rgarding goal #4.  

Strategic focus document shows facilities, infrastructure, and technology.  Page 10 of the document is very specific to facilities.  The strat initiative focus  is on student learning, communication, and fiscal sustainability.  The Facilities Planning Committee goals state: 

1.  Update & modernize facilities & technology in the classroom;

2.  Identify college-wide learning environment & operational space needs.

Another goal for ISIT was to have a technology request form.  
Todd Coston and Jim Coggins updated the Council on the work completed so far and the work planned for the rest of the year to implement this strategic goal.   The Powerpoint discussing this topic, and will be posted on the committee site.  
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