Student Success Stewardship Team
Updated September 5, 2013
Purpose
The purpose of the Student Success Leadership Team is to shepherd the work of the college as it relates to Quality Progression and Completion that is fiscally sustainable. Specifically the work is tied to the strategic goal #1: Student Success and the three strategic initiatives that are tied to this goal—Student learning, Student Progression and Completion, and Institutional Capacity building.  The strategy map for this goal describes the initiatives and the data strands associated with tracking progress on the work. [image: ]
The Student Success Stewardship Team (SSST) will:
· Establish connections with the projects, initiatives, and ongoing work of guiding Bakersfield College students to success
· Identify and communicate linkages between student success projects and programs
· Ensure strategic alignment and resource optimization of student success work
· Share student success information and outcomes with the campus community and other stakeholders
· Wrestle with real issues that arise and courageously and collaboratively work to resolve them
· Help strengthen college systems to support student success
· Help each other keep a sense of the larger picture even as individuals or committees are working at a focused level
Membership:
Since the primary purpose is to ensure convergence, integration, connectedness and communication, this group includes representation from all the major projects and initiatives on campus. The meetings are open.


	Initiative
	Leads

	Basic Skills:
 Course Acceleration; Embedded Study Skills
(English and Math)
	Joyce Kirst/ Ann Tatum/Paula Parks/ Phil Feldman, Eileen Pierce/ Kimberly Van Horne/Mike Moretti

	Supplemental Instruction 
(discipline specific group tutoring)
	Paula Parks/ Cynthia Quintanilla/Bonnie Suderman/Liz Rozell

	STEM and MESA
	Liz Rozell/ Connie Gonzalez/ Rageshwar Goldberg

	Critical Academic Skills (CAS) Workshops
	Annalisa Townsend

	C6
	Cindy Collier/Diana Baeza/Jennifer Johnson

	Remediation Assessment 
(tutoring before retaking assessment tests) 
	Sue Vaughn/Bonnie Suderman/Zav Dadabhoy/Kim Nichol

	Summer Bridge Programs
Jump Start, AAMP, Week Zero …
	Kimberly Van Horne/Vicki Coffee/Liz Rozell

	Tutoring Services, Writing Lab, Math Lab
	Susan Pinza, Kimberly Arbolante/Rachel Vickrey

	Habits of Mind
	Erin Miller , Bonnie Suderman

	Financial Support Services
	Primavera Arvizu

	Disabled Students Programs & Services
	Terri Goldstein

	Data Team
	Michael McNellis/Manny Mourtzanos/Pat Serpa

	Veterans Services
	Paul Beckworth

	AAMP
	Ishmael Kimbrough

	Safe Space 
	

	Accreditation Steering Committee
	Kate Pluta/Nan Gomez-Heitzeberg

	Assessment Committee
	Bonnie Suderman

	Curriculum Committee
	Billie Jo Rice/John Carpenter/ Nan Gomez-Heitzeberg

	EODAC (Equal Opportunity & Diversity Advisory Committee)
	Bryan Hirayama/Terri Goldstein

	ISIT (Information Systems & Instructional Technology)
	Todd Coston/ Nick Strobel

	Program Review Committee
	Manny Mourtzanos/ Kate Pluta

	SDCC (Staff Development Coordinating Council)
	Todd Coston/ Judy Ahl

	ATD (Achieving the Dream)
	Manny Mourtzanos/ Pam Boyles/Vicki Coffee



Meetings:
September 13, 10:30 – 12:00 (Levinson 40)
October 11, 10:30 – 12:00 (Levinson 40)
November 8, 10:30 – 12:00 (Levinson 40)
December 13, 10:30 – 12:00 (Levinson 40)
January 24, 10:30 – 12:00 (Levinson 40)
February 21, 10:30 – 12:00 (Levinson 40)
March 28, 10:30 – 12:00 (Levinson 40)
April 25, 10:30 – 12:00 (Levinson 40)
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Student Learning

1. Increase student success by utilizing varied teaching methods such as compressed courses, expanded tutoring services, Habits of Mind,
supplemental instruction, and early alert
Advance the student learning outcomes work from Proficiency to Sustainable Continuous Quality Improvement on the ACCIC rubric

3. Utiize the following five principles of student success: committed leadership, systematic institutional improvement, equity, use of
evidence, and broad engagement

4. Enhance online instruction and services

Student Progression and Completion
5. Utiize data and improved services to close the achievement gaps among student groups
6. Develop and implement prerequistes for general education courses

7. Leverage technology to increase completion rates

Institutional Capacity Building

5. Implementfully My Degree Path for student and staff use to include degree audits, whatf evaluations, Student Educational Plans, and
reports

5. Evaluate and improve matriculation services to increase student success

7. Dedicate resources to advance student development, learning, and success




