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College Council Agenda

September 6, 2013 
8:30 a.m. – 10:30 noon
Collins Conference Room
	1.
	Welcome 
	
	All
	
	1 min

	2.
	Group Picture – Bakersfield College colors encouraged!
	
	Chiang
	Participation
	10 min

	
	COUNCIL BUSINESS
	
	
	
	

	3.
	Review charge/membership
	**
	Christian
	Discussion
	5 min

	4.
	Distribution and Review of Work Plan
	**
	Workgroup
	Discussion
	10 min

	5.
	College-wide Reorganization

· Preliminary outline
	**
	Christian
	Discussion 
	20 min

	6.
	Strategic Goal #1:Student Success 

· Strategy Map for Student Success

· Student Success Stewardship Team
	**
	Christian
	Discussion and Action 
	20 min

	7.
	Learning Outcomes and Assessment

· Big picture (What does a student know or can do when they complete a degree at BC?)

· Institutional Learning Outcomes

· Degree Qualifications Profile
	
	Christian
	
	20 min

	8. 
	Data Team and Data Coaches

· Preliminary Outline of Work plan

	**
	Christian

Mourtzanos

McNellis
	Discussion
	10 min

	9.
	KCCD Staff Diversity Plan
	**
	Rodriguez
	Discussion
	5 min

	10.
	Revisions proposed to:

Board Policy 4B3 – Distance Education

Board Policy 4D1 – Minimum Graduation Requirements
	**
	Rodriguez

Gomez-Heitzeberg
	Discussion
	10 min

	
	INFORMATION ITEMS & REPORTS
	
	
	
	10 min

	11.
	Enrollment Update – FTES report and discussion on strategies
	**
	Gomez-Heitzeberg
	Information Item
	

	12.
	Reports to College Council


* ASC Report

* PRC Report
	
	Pluta
	Information
	

	
	Next Scheduled Meeting – 

September 20, 2013
	
	
	
	


** Supporting documents may be accessed on the College Council Committee portal at http://comittees.kccd.edu/
