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Manny’s	  sec-on	  
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Program	  Review	  
(Instruc-onal	  Programs)	  

Demographics	  
Ethnicity,	  age,	  gender	  

Enrollment	  	  
Enrollment,	  producDvity,	  FTES,	  etc	  

Success	  Measures	  
Course	  retenDon	  &	  success	  
Awards	  (degrees	  &	  cerDficates)	  

Curriculum	  &	  Assessment	  
Curricular	  revisions	  
Course	  and	  Program	  assessment	  



Program	  Review	  
(Non-‐Instruc-onal	  Programs)	  

Demographics	  
ParDcipaDon	  Rates	  
Program-‐Specific	  Success	  Measures	  
Assessment	  
– Program-‐level	  outcomes	  assessment	  
	  



Program	  Review	  
(District-‐wide	  Programs)	  

Programs	  operated	  on	  a	  district-‐wide	  basis	  
Business	  Offices	  
Human	  Resources	  
InsDtuDonal	  Research	  &	  ReporDng	  
???	  

Need	  for	  a	  district-‐wide	  process	  
Measures	  similar	  to	  those	  of	  non-‐instrucDonal	  programs	  



Pseudo	  Case	  Study	  
	  

	  	  
 InsDtuDonal	  Research	  

• Trend	  data	  
• ODS	  
• Requested	  data	  

 Other	  sources	  
• Outside	  agencies	  (	  e.g.,	  
CPEC,	  Perkins)	  
• Dept	  generated	  data	  

 Budgetary	  data	  

 Program	  story	  
 Grant	  acDviDes	  
 Special	  Programs	  
 Community	  AcDviDes	  
 ArDculaDon/Outreach	  
 Advisory	  Boards	  
 Clubs	  
 IdenDfy	  program	  needs	  
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Goals/Ac-on	  Plan	  

Quan-ta-ve	  Data	   Qualita-ve	  Data	  


