Potential Process Outline for Administrative Structure review
Key Evaluation Criteria/Considerations Classified and Management
· Mandates & Safety: Legal compliance, state requirements, or health/safety requirements.
· Operational Capacity: Unreasonable overtime, severe backlog in core services, or inability to meet current workload demand.
· Equity & Impact: Direct impact on closing student achievement gaps, improving retention, or streamlining enrollment/onboarding.
· Funding Viability: Availability of recurring funding vs. seed funding (e.g., grant transition to general fund).
· Step 1: Program Review Data & Need Identification
· Data Analysis: Departments assess operational metrics, workload indicators, student success/service usage metrics, compliance mandates, or expansion needs during their annual or comprehensive program review cycle.
· Formulating Requests: The department lead or manager submits a formal resource request within the program review platform, defining the position, essential duties, funding source (General Fund, categorical/grant, equity, or categorical funds), and justification tied to college strategic goals.
· Deans/Directors Review: Requests move to the division level (e.g., Student Services, Administrative Services, Academic Affairs).

· Step 2: Administrative Task Review Committee 
· Requests are submitted to a shared governance body 
· Ranked Priority List: The committee compiles a prioritized, institution-wide ranked recommendation list for non-faculty staffing requests.
· Rubric Rating: Committee members score position requests against standard rubrics that evaluate criteria like direct impact on student success/equity, workload expansion, health and safety, compliance mandates, and alignment with the Strategic Plan.
· Step 4: Executive Review & Budget Integration
· Division Prioritization: Division heads review, combine, and rank position requests based on division-level priorities, operational urgency, and potential impact on student outcomes.
· President’s/VPs review: Executive leadership (College President and Vice Presidents) reviews the committee's ranked list in conjunction with annual budget projections, funding availability, and attrition/turnover data.
· Recommendation Approval: Executive leadership approves, adjusts, or pauses recommendations based on fiscal capacity.
