Developing Potential Initiatives
for the Proposed Strategic Goals: 2015—2018

Complete online at https://www.surveymonkey.com/s/62XRKBS

Examples of Current Initiatives

How will you evaluate the
initiative’s success?

What documentation would you use
(think accreditation)?

What committee or position
would be responsible?

Example from 2012-2015 Professional
Development goal:

Organize collegewide discussion on topics that
advance the strategic plan of the college

Number of attendees and
subsequent activities

Programs, list of attendees, conference
website URLs from local conferences: Data,
Trusteeship Workshop, Equity, Kern AG
summit, Title IX Symposium, ILOs

Professional Development
Committee

Example from 2012-2015 Student Success goal:

Evaluate and improve matriculation services to
increase student success.

Increased number of
students moving through
the matriculation process.

SSSP:
https://www.bakersfieldcollege.edu/student-
success/our-work

SSSP?

Goal #1 Student Learning: A commitment to provide a holistic education that develops curiosity, inquiry, and empowered learners.

Potential Initiative

How will you evaluate the
initiative’s success?

What documentation would you use
(think accreditation)?

What committee or position
would be responsible?

bl WIN|R

Goal #2 Student Progression and Completion

: A commitment to reduce the time for students to complete educational

goals.

Potential Initiative

How will you evaluate the
initiative’s success?

What documentation would you use
(think accreditation)?

What committee or position
would be responsible?

V|| WIN|F



https://www.surveymonkey.com/s/62XRKBS
https://www.bakersfieldcollege.edu/student-success/our-work
https://www.bakersfieldcollege.edu/student-success/our-work

Goal #3 Facilities: A commitment to improve the maintenance of and secure funding for college facilities, technology, and infrastructure for the
next thirty years.

How will you evaluate the What documentation would you use What committee or position

Potential Initiative e . . . .
initiative’s success? (think accreditation)? would be responsible?
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Goal #4 Oversight and Accountability: A commitment to improve oversight, accountability, sustainability, and transparency in all college
processes.

How will you evaluate the What documentation would you use What committee or position

Potential Initiative e . . o .
initiative’s success? (think accreditation)? would be responsible?

V| WIN| -

Goal #5 Leadership and Engagement: A commitment to build leadership within the College and active engagement with the community.

How will you evaluate the What documentation would you use What committee or position

Potential Initiative e . . o .
initiative’s success? (think accreditation)? would be responsible?

V|| W[IN|F

January 21, 2015

Please give or mail to your presenter within a week. Thank you for participating.




