DISCUSSION: Campus Lockdown Response
What Went Right / What Went Wrong / Student Feedback
· What Went Right
· Timely emergency notification was issued to the campus.
· Classes and buildings responded quickly to lockdown instructions.
· Some staff and faculty actively assisted students in securing spaces.
· What Went Wrong
· Inconsistent access to designated safe spaces, including Student Life areas.
· Confusion regarding who was authorized to enter secured buildings.
· Lack of clarity on leadership protocols for student officers during an active threat.
· Communication gaps following the initial alert.
· What Students Are Saying
· Students felt uncertain about where to go and who could help them.
· Concerns about personal safety when turned away from secured locations.
· Desire for clearer, more consistent lockdown procedures.
· Requests for post-incident transparency and follow-up communication.
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What Went Wrong
· Mixed and unclear communication on what students were supposed to do during lockdown.
· Students locked out of classrooms; some faculty did not open doors once lockdown began.
· Key card access failures, preventing students from entering safe spaces.
· Students trapped in confined spaces (reported: up to 14 students with limited facilities).
· Students forced to relieve themselves in trash cans due to prolonged confinement.
· Buildings not properly cleared; only immediate areas were addressed.
· Cafeteria removed students after approximately one hour, despite ongoing lockdown conditions.
· Students screamed at by police, escalating fear rather than calming the situation.
· A student was called a “snitch” after reporting concerns.
· Faculty behavior concerns, including reports of dismissive or inappropriate responses.
· Perceived retaliation against students who reported staff conduct.
· Students later required to attend class or detention-type consequences, despite circumstances.

What Students Are Saying
· They did not feel safe.
· They did not know where to go.
· They felt abandoned by systems meant to protect them.
· They believe faculty needed guidance during the incident, not after.
· The event was dismissed by some as “just another prank,” which students strongly reject.
· Students are asking why training videos exist but weren’t reflected in real behavior.

Operational Gaps Identified
· No clear chain of responsibility for guiding faculty during an active lockdown.
· Inconsistent understanding of lockdown vs. evacuation protocols.
· Lack of post-incident accountability and communication.
· Absence of a student-centered emergency response lens.

Key Student Ask
· Better emergency management and coordination.
· Clear expectations for faculty and staff during lockdowns.
· Non-retaliation assurances for students who report safety concerns.
· A formal review, not a dismissal.


