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ADMINISTRATIVE COUNCIL MEETING
Monday, August 10, 2026
2:00 PM - 4:00 PM
Renegade Event Center


AGENDA
Facilitator: Stacy Pfluger, President

	

	Item
	Title
	Presenter

	1.
	Welcome
	Stacy Pfluger
  President

	2.
	Organizational Structure Review
	Stacy Pfluger
  President

	3.
	Mandatory Support Staff Roundtables
	Stacy Pfluger
  President

	4.
	KCCD Management Association Updates
	Manny Mourtzanos
  Dean of Instruction

	5
	Element451
	Nicole Avina
  Program Manager, Student Success Technology

	6.
	Week of Welcome & New Student Convocation
	Wendy Cordova
  Director, Campus Engagement and Leadership

	7.
	College Discovery Academy
	Nicole Alvarez
  Executive Director, Early College Innovation & Access

	8.
	Maintenance & Operations Updates
	Marcos Rodriguez
  Executive Director, Facilities & Operations

	9.
	Strategic Plan
	Sooyeon Kim
  Executive Director, Inst. Research, Planning, & Effectiveness

	10.
	Drop for Non-Payment
	Cesar Jimenez
  Vice President, Student Services

	11.
	Group Activity 
	Stacy Pfluger
  President



Next Admin Council Meeting: September 21,  2026      

Upcoming Important Dates and Events
Upcoming Home Sports
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