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ADMINISTRATIVE COUNCIL MEETING 
Monday, March 11, 2024 
2:00 PM - 4:00 PM 
Campus Center 3rd Floor Renegade Event Center 

A G E N D A 
 

Facilitators:  Stephen Waller, Exec Dean of Instruction 
  Marisa Marquez, Dean of Student Success & Counseling 
 

Agenda 

Item Title Presenter Time 
1. Welcome 

 
Dr. Jerry Fliger 
College President 

 

10 min 

2. Finance & Administrative Services Update Calvin Yu 
Vice President  
Finance & Admin Services 
 

20 min 

3. Arvin Campus Update Brian Rodriguez 
Director, Rural Initiatives 

Isabella Castenada 
Program Manager, Arvin 

 

15 min 

4. Registration Rocks! at the high school Ashlea Ward 
Director, Outreach 

Savannah Andrews 
Program Manager, Outreach 
 

15 min 

5. Accessibility Update Andrea Thorson 
Dean of Instruction 
 

15 min 

6. Rising Scholars Program Richard McCrow 
Dean of Instruction 
 

15 min 

7. Office of Student Life Update Leonardo Ayala 
Assistant Director 
Student Life 

12 min 

8. General Announcements All 10 min 

 

 
Upcoming Important Dates and Events: 
 

• March 25-30, Spring Break, no classes 
• March 29, Spring Recess, all College Offices are closed 
• April 3, Priority Registration starts for Summer and Fall courses 

 
 
Next Admin Council Meeting: April 8, 2024 – CC 3rd Floor Renegade Event Center 


