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Accreditation and Institutional Quality (AIQ) Committee
Meeting Minutes
April 14, 2026
3:00 to 4:30 CC 231

AIQ Membership:
	Role
	Member
	Attendance

	Co-Chairs
	Grace Commiso (Faculty Chair)
	X

	
	Ximena Ortega (Classified Chair)
	X

	
	Jessica Wojtysiak (Admin Chair)
	X

	
	
	

	Admin Rep
	Kim Arbolante
	X

	
	Leo Ocampo 
	X

	
	Sooyeon Kim
	X

	
	Kristin Rabe
	X

	
	Kalina Hill
	

	
	
	

	Classified Rep
	Rima Bhakta
	X

	
	Robert Dean
	

	
	Lysander Ramos
	

	
	Patsy Ulloa
	X

	
	
	

	
	
	

	Strategic Directions Co-Chair, or Designee
	Sooyeon Kim
	X

	
	
	

	Faculty Rep
	Ricardo Garza   
	Assessment Committee
	X

	
	Kimberly Nickell
	Program Review
	X

	
	Sondra Keckley
	Library
	X

	
	Grace Commiso
	Counselor
	X

	
	
	
	

	
	Laura Boots-Haupt
	Agriculture, Nutrition & Culinary Arts (2027)
	

	
	Laura Miller
	Agriculture, Nutrition & Culinary Arts (2026)
	X

	
	John Hart
	Arts, Communication & Humanities (2028)
	

	
	Talita Pruett
	Arts, Communication & Humanities (2027)
	X

	
	
	
	

	
	
	
	

	
	
	
	

	[bookmark: _Hlk209081665]Student Reps
	Khalfani Mackey 
	SGA, President
	X

	
	Aydin Garcia
	SGA, Rep
	

	Members At-Large
	Ginger Le Blanc
	
	

	
	RSI Reviewers
	
	


Agenda
Meeting started at 3:03
	

	I. Public Comment Period
	30 minutes

	A.  Public comment period will be held during the first 30 minutes of the meeting, from 3:00 p.m. to 3:30 p.m. This session will function similarly to Academic Senate public comments. Speakers will be allotted no more than two (2) minutes each, as time permits.
B. Public comment was moved to later in the meeting.
C. No public comments.

	

	II. Minutes Review
	5 minutes

	A. Unapproved Minutes 03.24.2026
B. Kim Nickel motioned to approve; Kristen Rabe seconded. Leo abstained.
C. Motion approved.B. Notes- Talita P
	

	III. Chairs Report
	5 minutes

	Grace thanked the Office of Institutional Effectiveness. Patsy has been working to implement changes to the RSI evaluation tool, and results are now being sent individually to faculty; the format is cleaner and easier to follow.

	

	IV. Committee Reports:
	10 minutes

	Program Review Report (Nickell)
· Kim expressed gratitude to PR committee members and the Office of Institutional Effectiveness for supporting the Qualtrics Resource Request Survey.
· Faculty will receive an annual update with three questions, a Program Analysis snapshot, and Program Goals. These may be shared with collaborators before submitting final document to PR.
· A resource request template will be provided; responses will be copied and pasted into Qualtrics.
· PR will begin distribution on Thursday (4/16).
· Workshops, Zoom drop-in sessions, and a handbook will still be available.
· Deadlines updated: 8/31 for resource requests and 10/31 for the remainder of Program Review.
· Access to previous Program Reviews will remain available via SharePoint.



	

	Assessment Report (Garza) 
· It is assessment season for all faculty.
· The assessment process will continue through eLumen.
· Process should be completed by June 1.
· Departments without a representative should contact Ricardo for support; There will be Zoom sessions, and assessment data will be downloaded and availabe
· Jessica attended a conference, shared concerns about Insights, and will be meeting with them soon.
· Question raised regarding whether departments should assess multiple SLOs per semester or just one; this is determined at the department level. Some departments assess all SLOs.
· Common Course Numbering is currently on hold due to UC and CSU articulation work.
· Discussion of rumors regarding individual assessment; ACCJC does not require this, it is up to the college.
	

	V. New Business:
	

	A. ISS Review
B. ISS are a requirement from ACCJC. AIQ develops methods and reviews data. When metrics fall below the floor, AIQ provides recommendations.
C. Overall trends are positive, with some metrics above goal, including transfer English and Math, online/hybrid and face-to-face student success, and outcomes.
D. Further discussion on potential metric changes will be deferred to next year.
	

	VI. Unfinished Business: 
	40 minutes

	
A. RSI Review (Grace)
· As of Thursday morning, 540 courses had been reviewed; nearly 100 more have since been added, totaling approximately 625. About 31% are passing, and 68% have not met the standard (excluding cross-listed courses). 
· Training was held last Friday with approximately 18 participants (2 new). Five additional reviewers are joining this week, and an online training will be offered. There are currently 49 trained reviewers and 11 awaiting training. 
· Discussion regarding adding a comment dropdown; concern noted due to course variability. 
· Christie Howell noted reviewer errors; after consultation with Alex and Matt, some courses may be moved from “do not pass” to “pass.” 
· Alex reported that faculty she has met with are motivated to meet standards. 
· Question raised about reply functionality after course conclusion; 
· Alex posted a Welcome module and notes for RSI reviewers. See Communication Plan for examples. 


Meeting Adjourned 4:30
	

	

	Review of Mission & Vision: 
Mission Statement
Vision Statement

	Date:
10/28/2025
	Review of Core Values:
Learning 
Diversity
Integrity
Community 
Wellness
Sustainability
	Date:
01/27/26
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