[bookmark: _GoBack]What worked well?
· The prepopulated form
· The reminder email to committee with a template was a good reminder
· Reminders?? Some yes, some no…great symbols
· The reminders
· Reminders
· Workshops, early review feedback
· FAQ
· Nothing stood out as being awesomely clean or easly. But, nothing was too convoluted.
· Well Designed – Love format
· Like visual icons
· Loved the scoring – Awesome website – unbelieve, fabulous work by committee

What could be improved?
· Intrusive notification process
· Template access – later due date – workshops in spring?
· How can we work with other committees? Specific strategic direction meetings?
· Report did not account for our regular workload
· Make better partnering with joint offices
· I never got an opportunity to provide input. 
· Constant reminders
· Add “action plan” box to report form
· Too many refine or prioritize! Annual review
· Need different systematic way to generate initiative/activities
· Committee chair training with clear expectations for filling out the reports, specifically the guidelines for action plans. Hear(?) to deadline and for report
· Make Annual P.R. less than ½ length of Comprehensive Program Review
